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 فطخ اٌزؾ١َٓ ٌلألَبَ اٌؼ١ٍّخ

 أٔٛاع الاٍزوار١غ١بد  - أٚلا

 أٔٛاع الاٍزوار١غ١بد

)رط٠ٛو  WO:  اٌفوص –اٌضؼف  اٍزوار١غ١بد

 ٚرؾ١َٓ(

  

 ّٔٛ  ٚ رٍٛغ( : SO (اٌفوص  –اٍزوار١غ١بد اٌمٛح

   

 الأىّبُ( : WT (اٌزٙل٠لاد–اٍزوار١غ١بد اٌضؼف

  

 )صجبد ٚاٍزمواه( : STاٌزٙل٠لاد–اٍزوار١غ١بد اٌمٛح

  

 .الأ٘لاف الإٍزوار١غ١خ ١ٍٚبٍبد اٌمَُ  فٟ ضٛء اٌزؾ١ًٍ اٌج١ئٟ ٚفطخ اٌى١ٍخ الإٍزوار١غ١خ  -صب١ٔب 

 

 أ٘لاف اٌمَُ :
 

 اٌغٛدح ِؼب١٠ش ِغ ٠زفك ١ِٕٙٚب   ػ١ٍّب   ئػذادا   اٌّؾٍٟ اٌّغزّغ اؽز١بعبد ٚفك رخظظبرُٙ اخزلااف ػٍٝ اٌزشث١٠ٛٓ ئػذاد 

 ا٤وبد٠ّٟ. ٚالاػزّبد

 ُاٌّغزذاِخ اٌز١ّٕخ ٚرؾم١ك ا١ٌّٕٙخ، اٌّّبسعبد ٚرؾغ١ٓ اٌّؼشفخ، ص٠بدح فٟ ٠غُٙ رشثٛٞ ػٍّٟ ثؾضٟ ٔزبط رمذ٠. 

 َاٌّإعغبد ِغ اٌششاوخ ؽش٠ك ػٓ اٌّغزّغ ثز١ّٕخ ٚالاعزشبس٠خ ٚاٌزذس٠ج١خ اٌجؾض١خ ٚاٌجشاِظ اٌّجبدساد فٟ الإعٙب 

 .ٚاٌؼب١ٌّخ ٚالإل١ّ١ٍخ اٌّؾ١ٍخ

 اٌّغزّغ ٌخذِخ ِإ١ٍ٘ٓ اٌؼ١ٍب ٌٍشٙبداد اٌؾب١ٍِٓ ِٓ ٚؽ١ٕخ وفبءاد ئػذاد. 

 اٌؾذ٠ضخ اٌزم١ٕبد رٛظ١ف ؽش٠ك ػٓ اٌزشثٛٞ ا١ٌّذاْ فٟ ٚإٌّبفغخ اٌزؼ١ّ١ٍخ ثبٌّٕظِٛخ الاسرمبء. 

 ٌؾش ػٍٝ رطٛس فبػ١ٍزٗ.الاسرمبء ثبٌزؼ١ٍُ الاٌىزشٟٚٔ ٚا 

 

 الأ٘لاف الإٍزوار١غ١خ

ٌزؾم١ك الأ٘لاف اٌؼبِخ ٌٍمَُ اٌؼٍّٟ لاثل ٌلإٍزوار١غ١خ اْ رزجٕٝ ِغّٛػخ ِٓ الأ٘لاف الإٍزوار١غ١خ ٚاْ رزُ 

ط١بغزٙب ٌزىْٛ ِورجطخ ثٛالغ اٌمَُ ٚاٌى١ٍخ ٚاٌغبِؼخ ٚؽبٌزٙب اٌوإ٘خ ٚاْ رىْٛ ماد ِمب١٠ٌ و١ّخ ٠ّىٓ ثٙب ل١بً 

ئٔغبى ٚرؾم١ك اٌَّزٙلف ِٕٙب،فٟ ضٛء هؤ٠خ اٌمَُ ٚاٌى١ٍخ ٚهٍبٌزٙب،ٚاٌزؾ١ًٍ اٌج١ئٟ،ٚفطخ اٌغبِؼخ ِلٜ 

 : الإٍزوار١غ١خ؛ ٠َؼٝ اٌمَُ ئٌٝ رؾم١ك الأ٘لاف الإٍزوار١غ١خ اٌزب١ٌخ

 

 اٌؼوالٟ، اٌّغزّغ فٟ اٌزوث١خٌٍؼٍَٛ اٌظوفخ  و١ٍبد ثأكٚاه ٚاٌٛػٟ ٚاٌزؼ١ّ١ٍخ، ٚاٌزم١ٕخ الاعزّبػ١خ اٌّزغ١واد ضٛء فٟ

 فٟ ٚأ٘لافٗ اٌزؼ١ٍُ فٍَفخ ٚرؾم١ك اٌزؼ١ّ١ٍخ، ثبٌؼ١ٍّخ إٌٙٛع ػٍٝ لبكه٠ٓ أوفبء ِله١ٍٓ ئػلاك أّ٘ٙب ِٓ اٌزٟ

 الإٍزوار١غ١خ ٌزؾم١ك الا٘لاف ٠َؼٝ اٌمَُ فاْ اٌغبِؼخ؛ ػ١ٍٙب رووي اٌزٟ ٚالأ٠ٌٛٚبد اٌمضب٠ب ئطبه ٚفٟ اٌؼواق،

   :اٌزب١ٌخ

  ٌٍطٍجخ اٌزٕبفغ١خ اٌمذساد :اٌٙذف الاٚي 

 ٚالإداس٠خ ا٤وبد١ّ٠خ اٌىٛادس لذساد اٌٙذف اٌضبٟٔ : ثٕبء. 

  :ٚالاػزّبد اٌغٛدح ٌّزطٍجبد ٚا٤لغبَ اٌجشاِظ عب٘ض٠خ :اٌٙذف اٌضبٌش. 

 ٚا٤وبد٠ّٟ الإداسٞ اٌٙذف اٌشاثغ: ا٤داء 

  :اٌزشغ١ٍ١خ ٚوفبءرٙب اٌزؾز١خ اٌج١ٕخ وفب٠خ :اٌٙذف اٌخبِظ. 

  ٚالاثزىبس اٌؼٍّٟ اٌجؾش :اٌٙذف اٌغبدط.  

  : اٌّغزّؼ١خ ٚاٌّشبسوخ الاعزّبػ١خ اٌّغإ١ٌٚخاٌٙذف اٌغبثغ. 
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 :ِٓثٕبء وٛادس ٌٙب اٌمذسٖ ػٍٝ اٌزؼبًِ الاِضً ثبٌزذس٠ظ الاٌىزشٟٚٔ ٚاٌشلٟ ف١ٗ.  اٌٙذف اٌضب 

 

 

 رؾ١ًٍ اٌفغٛح ث١ٓ اٌٛضغ اٌؾبٌٟ ٚالأ٘لاف الإٍزوار١غ١خ -صبٌضب 

ٚاٌٝ اٌلهاٍخ اٌنار١خ ٌٍمَُ ٚونٌه  (SWOT Analysis)ٟ ٔزبئظ اٌزؾ١ًٍ اٌج١ئاٍزٕلد كهاٍخ اٌفغٛح ئٌٟ 

ٚث١ٓ ِب  , اٌٛضغ اٌوا٘ٓ ٌٍمَُ اٌؼٍّٟ : ِٚٓ صُ فملد فٝ ضٛء ِب رملَ رؾل٠ل اٌفغٛح ِبث١ٓخ،رمو٠و ى٠بهاد اٌّزبثؼ

 .اٌقطخ الإٍزوار١غ١خ ٌٍغبِؼخرَؼٟ اٌى١ٍخ اٌٝ رؾم١مٗ ِٓ أ٘لاف َِزمج١ٍخ؛ ٌلػُ ٚرو١ٍـ هٍبٌخ اٌى١ٍخ، ارَبلٗ ِغ 

٘نا؛ٌٚمل أٍفود اٌلهاٍخ ػٓ طوػ طوق ١ٍٚبٍبد ٌزؾم١ك اٌزٛاىْ اٌَّزٙلف فٟ ضٛء اٌّظبكه اٌّزبؽخ ٌٍز٠ًّٛ 

 ٚرور١ت الأ٠ٌٛٚبد ٌزؾم١ك الأ٘لاف الإٍزوار١غ١خ ٌٍمَُ ٚ اٌى١ٍخ.

١خ ٚالأ٘لاف الإٍزوار١غ١خ رزّضً فٝ ٌٚمل أظٙو اٌزؾ١ًٍ اٌَبثك ٚعٛك فغٛح ث١ٓ اٌٛضغ اٌؾبٌٟ ٌٍمَُ اٌؼٍّٟ ٚاٌىٍ

 : اٌؼٕبطو اٌزب١ٌخ

 . ػذَ ٚعٛد اداسح خبطخ ثبلاصِبد ٚاٌّخبؽش 

  اٌخش٠غ١ٓ ( . –ػذَ ٚعٛد اداساد ِزخظظخ ٌزمذ٠ُ اٌذػُ ) اداسح اٌذسعبد اٌؼ١ٍب 

  ػذَ وفب٠خ اٌىٛادس اٌجشش٠خ اٌّإٍ٘خ ٚاٌّخظظبد اٌّب١ٌخ ٌٛؽذح ػّبْ اٌغٛدح. 

  ٌزم١١ُ وفبءح أداء ئداسح ٚل١بداد اٌى١ٍخػذَ ٚعٛد آ١ٌخ 

  ػذَ ٚعٛد ٔظبَ ٌؾفع ٚرذاٚي ٚاعزذػبء اٌٛصبئك. 

  ُػذَ ٚعٛد لٕٛاد ارظبي ِفؼٍخ ِغ اٌمطبػبد الإٔزبع١خ ٚاٌخذ١ِخ فٟ اٌّغزّغ اٌّؾ١ؾ ثبٌمغ. 

 فٝ ػذد أػؼبء ١٘ئخ اٌزذس٠ظ رٜٚ اٌزخظظبد اٌذل١مخ فٝ اٌجشاِظ ا٤وبد١ّ٠خ اٌّخزٍفخ  ػغض. 

 َوفب٠خ اٌّٛاسد اٌّب١ٌخ اٌّزبؽخ ٌٍمغُ ٌزؾم١ك اٌشعبٌخ ٚاٌشؤ٠خ ٚا٤٘ذاف الإعزشار١غ١خ  ػذ 

  ُػذَ ِلائّخ ِغبؽخ اٌّجبٟٔ لاؽز١بعبد اٌمغ. 

  ُػذَ وفب٠خ اٌزغ١ٙضاد ٚاٌّؼذاد ٌٍؾفبظ ػٍٝ ئعشاءاد ا٤ِٓ ٚاٌغلاِخ ثبٌمغ. 

 ٌٍ زذس٠ت ػٍٝ رٌه ػذَ ٚعٛد خطخ لإخلاء اٌّجبٟٔ فٟ ؽبٌخ ؽذٚس اٌىٛاسس ٚلاخطؾ. 

  ُأخفبع وفبءح اٌّشافك اٌّخظظخ ٌٍطلاة ثبٌمغ. 

  ػذَ ٚعٛد خطخ ِؼزّذح ِٚٛصمخ ٌظ١بٔخ اٌّجبٟٔ ٚاٌزغ١ٙلاد اٌزؼ١ّ١ٍخ. 

  ػذَ الإربؽخ اٌّغزّشح لاِبوٓ ٚرغ١ٙضاد ِّبسعخ ا٤ٔشطخ اٌطلاث١خ. 

  ِؼظّٙب لا٠زظف ثبٌؾذاصخ  (ِغبػذاد اٌزؼٍُ  )ػذَ وفب٠خ ا٤عٙضح ٚاٌّؼذاد ، 

  ُٙلا رزٕبعت ئػذاد اٌؾبعجبد ا١ٌ٢خ اٌّزبؽخ ثبٌمغُ ِغ اعّبٌٝ ػذد اٌطلاة ٚأػؼبء ١٘ئخ اٌزذس٠ظ ِٚؼب١ٔٚ. 

  خذِخ الأزشٔذ ثبٌمغُ غ١ش ِفؼٍخ. 

  لا٠ٛعذ ثبٌى١ٍخ ٚؽذح ئداس٠خ ٌشئْٛ خذِخ اٌّغزّغ ٚر١ّٕخ اٌج١ئخ. 

  اؽز١بعبد اٌّغزّغ اٌّؾٍٝ .لا رغزخذَ اٌى١ٍخ آ١ٌبد ل١بع١خ ٌّغؼ 

  ػذَ وفب٠خ آ١ٌبد اٌزٛص١ك ٤ٔشطخ اٌمغُ ِّٚبسعزٙب. 

  ٌُٙ ػذَ ٚعٛد آ١ٌخ ِؾذدح ِٚؼٍٕخ لاوزشبف اٌطلاة اٌّزفٛل١ٓ ٚ اٌّزؼضش٠ٓ دساع١ب ٚرٛف١ش ثشاِظ اٌذػُ ٚ اٌشػب٠خ 

  لا رٛعذ خطخ ِٛصمخ ِٚؼزّذح ٌٍذػُ اٌطلاثٝ ؽجمب ٌلاؽز١بعبد اٌفؼ١ٍخ. 

 ذح لاداسح خذِبد اٌخش٠غ١ٓ لا رٛعذ ٚؽ. 

  ٓلا ٠ظذس ػٓ اٌى١ٍخ أٚ اٌمغُ وزبة عٕٜٛ ٌٍخش٠غ١. 

  ػذَ ٚعٛد آ١ٌخ ٌٍّشاعؼخ اٌخبسع١خ ٌٍجشاِظ اٌذساع١خ ٌٍى١ٍخ. 

  ٍُػذَ ٚعٛد آ١ٌخ ٣ٌعزفبدح ِٓ الاثؾبس اٌؼ١ٍّخ لاػؼبء ١٘ئخ اٌزذس٠ظ فٝ رؾغ١ٓ ػ١ٍّخ اٌزؼ١ٍُ ٚ اٌزؼ. 

  اعٙضح اٌؾبعت الاٌٝ اٌخبطخ ثبلاعزخذاَ اٌطلاثٝ غ١ش وبف١خ. 

  ٝلا رٛعذ ثبٌى١ٍخ خطخ ٌز١ّٕخ ِٛاسد اٌزؼٍُ اٌزار. 

  ٚ لا رٛعددذ آ١ٌددخ ٌلاعددزفبدح ِددٓ ٔزددبئظ رمدد٠ُٛ اٌطددلاة ٚ ِلاؽظددبد اٌّددشاعؼ١ٓ اٌخددبسع١ٓ ػٍددٝ ِغددزٜٛ اٌجددشاِظ

 .اٌّمشساد لارخبر ا٤عشاءاد اٌزظؾ١ؾ١خ 

 ز٠خ ساعؼخ ٌٍطلاة ؽٛي ٔزبئظ اٌزم٠ُٛ .ػذَ ٚعٛد آ١ٌخ ٌٍزغ 

  ػذَ رٛافش ِغبػذاد اٌزؼ١ٍُ ٚاٌزؼٍُ اٌّلائّخ ٌزط٠ٛش اٌؼ١ٍّخ اٌزؼ١ّ١ٍخ ثبٌمذس اٌىبفٟ ٌزؾم١ك ٔزبئظ اٌزؼ١ٍُ اٌّغزٙذفخ 
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  ػذَ ِلائّخ الإِىبٔدبد اٌؾب١ٌدخ ثّؼظدُ لبػدبد اٌدذسط ٚاٌّؼبِدً اٌطلاث١دخ ِدٓ ؽ١دش اٌّغدبؽخ ٚا٤عٙدضح ٚا٤دٚاد

 .د ِٚغزٍضِبد اٌزؼٍُ ٚ ا٤صبس إٌّبعت ٌذػُ عٛدح اٌؼ١ٍّخ اٌزؼ١ّ١ٍخ ٚاٌؼ١ٕب

  ٌٝػؼف اعزخذاَ ا٤عب١ٌت اٌزىٌٕٛٛع١خ اٌؾذ٠ضخ فٟ ثشاِظ اٌزذس٠ظ ثبلغُ ٔظشا  ٌؼذَ رٛافش٘ب ٌؼؼف اٌز٠ًّٛ اٌّب

 ِٓ ٔبؽ١خ ٌٕٚمض ئػذاد ٚرذس٠ت أػؼبء ١٘ئخ اٌزذس٠ظ ػٍٝ اعزخذاِٙب ِٓ ٔبؽ١خ أخشٜ.

 ِبوٓ ثبٌى١ٍخ ٌٍّبسعخ اٌطلاة لأشطزُٙ أٚ لأزظبسُ٘ ث١ٓ اٌّؾبػشاد اٚ اٌذسٚط اٌؼ١ٍّخ. ػذَ ٚعٛد ا 

 .ٖعٛء ؽبٌخ اٌىبفز١ش٠ب ٚدٚساد ا١ٌّب 

  ػذَ ٚعٛد ػذد ِلائُ ِٓ الإداس١٠ٓ ٚاٌف١١ٕٓ ٌذػُ اٌؼ١ٍّخ اٌزؼ١ّ١ٍخ. 

  ػذَ وفب٠خ ئِىبٔبد اٌّىزجخ ٚ خذِبرٙب ِٚغبؽبرٙب ٌزؾم١ك اؽز١بعبد اٌطلاة. 

 . ًاٌّمشساد اٌذساع١خ رم١ٍذ٠خ ، ٚرزم١ذ ثلائؾخ اٌى١ٍخ اٌزٝ رؾزبط رارٙب اٌٝ رؼذ٠ 

 )ٖػذَ ٚعٛد ثشٔبِظ اٌذساعبد اٌؼ١ٍب )اٌّبعغز١ش ، اٌذوزٛسا 

  لا رٛعذ خطخ ثؾض١خ ِؼزّذح ٌٍى١ٍخ 

  لا رزٛافش ا١ٌبد ٌزؾف١ض اٌجبؽض١ٓ ػٍٟ إٌشش فٟ اٌذٚس٠بد اٌؼب١ٌّخ 

  ْٚػٍّٟ ِغ ِٕظّبد ثؾض١خ اخشٞ ػذَ رٛافش ثشٚرٛوٛي رؼب 

  ٍّٟػؼف ١ِضا١ٔخ اٌجؾش اٌؼ 

 . ػؼف رفؼ١ً اٌٍٛائؼ ٚاٌمٛا١ٔٓ اٌخبطخ ثبٌّغبءٌخ ٚاٌّؾبعج١خ ٌزؾغ١ٓ اٌفبػ١ٍخ اٌزؼ١ّ١ٍخ 
 

ٚػ١ٍٗ فاْ اٌٛضغ اٌؾبٌٟ ٠ؾزبط ئٌٟ ئػبكح رٕظ١ُ ؽزٝ ٠زفك ِٚزطٍجبد الاػزّبك الأوبك٠ّٟ  ٚاٌز١ّي إٌّشٛك  ِؾ١ٍبً      

 :ٚئل١ّ١ٍبً ،ٌنا فاْ الأِو ٠زطٍت ر١ٙئخ ِٕبؿ رؼ١ٍّٟ ِز١ّي،٠زّضً ف١ّب ٠ٍٟ

 

 رٛافش سؤ٠خ ٚسعبٌخ ٌٍى١ٍخ رؼىظ سؤ٠خ ٚسعبٌخ اٌغبِؼخ الاوبد١ّ٠خ ٚرُ رؾذ٠ضٙب . 

 رغؼٝ ٌلاسرمبء ثمذسارٙب اٌزٕبفغ١خ  ى١ٍخؼّبْ اٌغٛدح ثبٌح ٌرٛافش ٚؽذ .  

  اٌى١ٍخ اٌٛؽ١ذح اٌزٝ رؼذ اٌّؼٍُ ٚالإخظبئٝ إٌٛػٝ فٝ ِؾبفظخ اٌجظشح 

 . َرٛافش ِمِٛبد اٌزؼ١ٍُ إٌٛػٝ داخً الالغب 

  اٌّخزٍفخ راد اٌؼلالخ ٚاٌؼًّ رٛعذ ِظذال١خ ٌذٜ الاداسح فٝ الاعزغبثخ ٌٍٛػٛد ٚاٌشىبٜٚ اٌّمذِخ ِٓ الاؽشاف

 ػٍٝ ؽً شىٛاُ٘ .

 . رغطٝ اٌّؼٍِٛبد اٌّزبؽخ ِخزٍف أشطخ اٌمغُ ٠ٚزُ ٔشش٘ب فٝ ٚعبئً ِزؼذدح 

 . ٌٍى١ٍخ ِٛلغ اٌىزشٚٔٝ ػٍٝ شجىخ الأزشٔذ 

 . ٠ٛعذ ثشاِظ ٌٍزٛػ١خ ٌخذِخ اٌّغزّغ ٚر١ّٕخ اٌج١ئخ فٝ ِغبلاد ٔشش اٌضمبفخ اٌج١ئخ ٌّىبفؾخ الاِشاع  

 وخ فٝ ِؼبسع ِٚؼغىشاد ٚص٠بسح ِإعغبد اٌّغزّغ اٌّذٟٔ اٌشػبئ١خ ِضً داس ا٠٤زبَاٌّشبس. 

 ٠ّىٓ ِٓ خلاٌٙب رٕظ١ُ دٚساد رذس٠ج١خ ٌٍٙٛاٖ فٝ ِغبلاد الا٘زّبَ اٌذساعٝ  ى١ٍخراد ؽبثغ خبص ثبٌ حرٛافش ٚؽذ

ِٓ خلاي اٌزؼبْٚ  ى١ٍخذدح ٌٍخذَ اٌّغزّغ ٚلؼب٠ب اٌز١ّٕخ ٚاٌزٟ ِٓ شأٔٙب رؼظ١ُ لذسارٙب فٟ رٛف١ش ِٛاسد ِزغِّب ٠

 . ِغ ِٛالغ الإٔزبط ٚاٌخذِبد ثبٌّغزّغ

 . ٠شبسن الاؽشاف اٌّغزّؼ١خ فٝ رذس٠ت اٌطلاة 

 . ٠شبسن ِؼظُ اػؼبء ١٘ئخ اٌزذس٠ظ ٚاٌطلاة فٝ الأشطخ اٌّخزٍفخ ٌٍى١ٍخ ٚاٌغبِؼخ 

 خ .رجٕٝ اٌمغُ ٌّؼب١٠ش أوبد١ّ٠خ ٌٍجشاِغٙب اٌّخزٍفخ رزٛافك ِغ سؤ٠خ ٚسعبٌخ اٌى١ٍ 

 . ٚعٛد رٛافك ث١ٓ رظ١ُّ اٌجشاِظ اٌزؼ١ّ١ٍخ ٚا٘ذاف ٚسعبٌخ اٌى١ٍخ 

  ٚعٛد رٛط١ف ٚرمش٠ش ٌجشاِظ اٌمغُ ٚوزٌه رٛط١ف ٚرمش٠ش ٌٕغجخ وج١شح ِٓ اٌّمشساد اٌذساع١خ ٌجشاِظ اٌى١ٍخ

 .ٚوزٌه 

 . ٠ٛعذ رٕٛع فٝ اٌّٛاد اٌذساع١خ اٌخبطخ ثبٌجشاِظ اٌزؼ١ّ١ٍخ ٌٍى١ٍخ 

 ١ٓ اٌغٛأت إٌظش٠خ ٚاٌؼ١ٍّخ ػٕذ رظ١ُّ إٌّب٘ظ .٠ٛعذ ِشاػبح ٌٍزٛاصْ ث 

  رٛافش ِمِٛبد اٌزؼ١ٍُ إٌٛػٟ داخً ألغبَ اٌى١ٍخ 

  اعزخذاَ اخزجبساد ِٕبعجخ ٌمجٛي اٌطلاة فٝ ِخزٍف اٌزخظظبد اٌؼ١ٍّخ 

 . ٠ٛعذ رٕٛع فٝ الاعب١ٌت اٌّغزخذِخ فٝ اٌزذس٠ظ 
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 . رفؼ١ً ثؼغ الأشطخ اٌطلاث١خ ثبٌى١ٍخ 

 ا١ٌخ ٌزٕف١ز ِٚزبثؼخ ٚرم٠ُٛ اٌزذس٠ت ا١ٌّذأٝ . ٠ٛعذ ٌذٜ اٌى١ٍخ 

  . ٚعٛد ا١ٌخ ٌٍزؼبًِ ِغ شىبٜٚ ِٚمزشؽبد اٌطلاة 

 رٕٛع اخزظبطبد أػؼبء ١٘ئخ اٌزذس٠ظ 

  . اٌؼلالخ اٌط١جخ ث١ٓ أػؼبء ١٘ئخ اٌزذس٠ظ ٚثؼؼُٙ اٌجؼغ 

  اٌّؼبٚٔخ ِٓ خلاي رٛف١ش ٚعٛد ٔظبَ ٌٍزؾغ١ٓ اٌّغزّش ٠ٙذف ئٌٝ سفغ وفبءح أػؼبء ١٘ئخ اٌزذس٠ظ ٚا١ٌٙئبد

ِغّٛػخ ِٓ اٌجشاِظ اٌزذس٠ج١خ ثشىً ِٕزظُ ٚرٌه ٌلاسرمبء ثّغزٜٛ عٛدح اٌؼ١ٍّخ اٌزؼ١ّ١ٍخ ٠ٚزُ رٌه ِٓ خلاي 

 ِشوض ر١ّٕخ اٌمذساد ثبٌغبِؼخ .

 . ُ٠ٛعذ اعشاءاد لاػذاد خطخ ثؾض١خ ٌٍمغ 

 م١١ُ . ٠ٛعذ ٔظبَ داخٍٝ لاداسح اٌغٛدح ٠شزًّ ػٍٝ ثؼغ اعشاءاد اٌّشاعؼخ ٚاٌز 

 

 

 .اهرجبط اٌقطخ الإٍزوار١غ١خ ٌٍمَُ ثبٌقطخ الإٍزوار١غ١خ ٌٍى١ٍخ -هاثؼب 

ئْ صّخ اهرجبطب ٚص١مب ث١ٓ اٌقطخ الإٍزوار١غ١خ ٌٍمَُ ،ٚث١ٓ اٌقطخ الإٍزوار١غ١خ ٌٍى١ٍخ ؛فضلا ػٓ اهرجبط مٜ 

ٚاٌغبِؼخ ٚأ٘لافّٙب الإٍزوار١غ١خ؛ كلاٌخ ث١ٓ هٍبٌخ ٚهؤ٠خ اٌمَُ ٚأ٘لافٗ الإٍزوار١غ١خ، ٚث١ٓ هؤ٠خ ٚهٍبٌخ اٌى١ٍخ 

ٚاٌنٞ رُ ئعواؤٖ فٟ ضٛء اٌّزغ١واد اٌّمبثٍخ فٟ اٌزؾ١ًٍ اٌو ثبػٟ اٌقبص   ٠ٚSWOTزغٍٝ ٘نا الاهرجبط  فٟ رؾ١ًٍ

؛ٌٚنا فاْ ٟ٘ ِىٓ ئعّبي اٌمٛي ثأْ اٌقطخ الإٍزوار١غ١خ ٌٍمَُ  رٕجغ ٚ رٕجضك ِٓ اٌقطخ الإٍزوار١غ١خ  ثبٌمَُ اٌؼٍّٟ

 .ٌٍى١ٍخ

 

 

 ِغبي اٌزؼ١ٍُ ٚاٌزؼٍُ فٟ -1

 اٌزذس٠ظ أعب١ٌت فٟ ٚرٕٛع ػب١ٌخ رؼ١ّ١ٍخ ٚعبئؾ رٛافش 

  الإٌىزش١ٔٚخ اٌّٛالغ عٛدح 

 ٚاٌّمشساد ٌٍجشاِظ رٛط١ف ٚعٛد 

 إٌغبػ ٚٔغجخ ثبٌؼذد رزؼٍك ِٛصمخ ئؽظبءاد رٛفش . 

 ئٌىزش١ٔٚب   اٌذساع١خ اٌّمشساد رط٠ٛش. 

 اٌزذس٠ظ فٟ اٌّغزخذِخ ا٤عب١ٌت رٕٛع 

 لغُ ثىً رؼٍُ ِظبدس غشفخ أٚ ِىزجخ رٛفش . 

 ٚاٌشعبٌخ اٌشؤ٠خ ِغ اٌزؼٍُ ِخشعبد ارغبق . 

 اٌزؼٍُ فٟ اٌؾذ٠ضخ الاعزشار١غ١بد اػزّبد . 

 اٌّطٍٛثخ اٌزؼٍُ أّٔبؽ ِغ اٌطٍجخ أداء رم١١ُ آ١ٌبد رٕبعت 

 اٌّمشساد رذس٠ظ ثذا٠خ ػٕذ ٌٍطٍجخ اٌزم١١ُ ئعشاءاد رٛػ١ؼ . 

 ٤ػؼبئٗ اٌزار١خ ٌٍغ١ش اٌؼٍّٟ اٌمغُ رٛص١ك . 

 اٌغٛدح ِإششاد رمش٠ش ئػذاد فٟ اٌطلاة عغلاد ِٓ الاعزفبدح . 

 

 

 :فٟ ِغبي اٌجؾش اٌؼٍّٟ -0

 اٌغٛائض ٚسطذ اٌذػُ ٚرمذ٠ُ ٚالاثزؼبس اٌؼٍّٟ اٌجؾش رشغ١غ. 

 اٌّؾىّخ اٌذ١ٌٚخ اٌذٚس٠بد فٟ ثؾٛصُٙ ٌٕشش ٌٍغ١ّغ اٌجؾش فشطخ ئربؽخ. 

 اٌجؾش ػٍٝ اٌّغبػذح إٌّبخبد رٛفش. 

 اٌّذػِٛخ ا٤ثؾبس رٕٛع. 

 ًٚاٌّإرّشاد إٌذٚاد ؽؼٛس رغ١ٙ. 

 اٌزذس٠ظ ١٘ئخ ٤ػؼبء ؽذ٠ضخ أثؾبس ٚعٛد. 

 اٌغبِؼخ ِٓ اٌّذػِٛخ اٌجؾض١خ اٌّشبس٠غ فٟ ا٤ػؼبء اشزشان. 

 اٌشل١ّخ ثبٌّىزجخ اٌؾذ٠ضخ اٌج١بٔبد لٛاػذ رٛفش. 

 اٌؼٍّٟ ٌٍز١ّض عٛائض ٚعٛد. 



7 
 

 

 

 

 فٟ ِغبي فلِخ اٌّغزّغ  ٚر١ّٕٗ اٌج١ئخ -3

 

 اٌزؼ١ٍُ فٟ اٌّؾٍٟ اٌّغزّغ ثبؽز١بعبد اٌجشاِظ ِٛػٛػبد اسرجبؽ 

 اٌّذاسط ٌّؼٍّٟ رخظظٗ ؽغت وً اٌزذس٠ظ ١٘ئخ أػؼبء ٠ٕفز٘ب دٚساد رٛفش 

 اٌّغزّغ رخذَ اٌزٟ ا٤ٔشطخ ِٓ اٌؼذ٠ذ رٕف١ز. 

 اٌّغزّغ ٌخذِخ ٚؽذح ٚعٛد. 

 

 

 .رور١ت الأ٠ٌٛٚبد فٝ ضٛء الأ١ّ٘خ إٌَج١خ ٚاٌز٠ًّٛ اٌّزبػ –فبَِب 

 

  ُِٛافمخ اٌغبِؼخ ٚاٌى١ٍٗ ػٍٝ أٔشبء لبػبد ِٚخزجشاد أػبف١خ ٌٍمغ 

  أٔشبء ػذد ِٓ اٌٛؽذاد ِضً أدسح ٔظُ اٌؼٍِٛبد ٚٚؽذح رىٌٕٛٛع١ب اٌّؼٍِٛبد 

 أٔشبء ٚؽذح الاصِبد ٚاٌىٛاسس ٌذ٠ٙب خطؾ ٌٍزذس٠ت ػٍٝ الاخلاء اٌغّبػٟ ٌٍّجبٟٔ فٟ ؽبٌخ ؽذٚس اٌىٛاسس 

  اٌؾبعخ اٌٝ ص٠بدح ِشبسوخ اػؼبء ا١ٌٙئلا اٌزذس٠غ١ٗ فٟ ثشاِظ رجبدي الاعبرزح ث١ٓ اٌى١ٍبد ِٚؼب٘ذ اٌغبِؼخ 

 

 

أطلالبً ِٓ اٌوؤ٠خ ٚهٍبٌخ اٌمَُ  رٕف١ن  .١ٍبٍبد ٚئعواءاد رٕف١ن اٌّقطظ الاٍزوار١غٟ ٌٍزأ١ً٘ لاػزّبك اٌمَُ –ٍبكٍب 

 : ا١ٌَبٍبد ٚالإعواءاد ا٢ر١خ

 

 ٚا٤لغبَ ثبٌى١ٍخ اٌغٛدح ٌٚغبْ ٌٛؽذاد رشى١ً ٚعٛد. 

 اٌغٛدح أػّبي فٟ ٚؽبٌجبد ؽلاثب   وٍٙب؛ ا٤وبد١ّ٠خ ا٤لغبَ ِشبسوخ. 

 ا٤داء ِإششاد رطج١ك. 

 اٌفٕٟ ٌٍذػُ اٌؼًّ ٚٚسػ اٌّغزّشح اٌذٚساد ػمذ. 

 اٌجشٔبِظ ػٍٝ اٌّششفخ اٌٍغٕخ اػزّبد. 

 ٚاػزّبدّ٘ب دٚس٠ب ئػذادا   اٌى١ٍخ ٌجشاِظ اٌغٕٛٞ ٚاٌزمش٠ش اٌزار١خ اٌذساعخ ئػذاد. 

 ِٟٚاٌّٛظف١ٓ اٌزذس٠ظ ١٘ئخ ٚأػؼبء اٌطلاة ث١ٓ اٌغٛدح صمبفخ رٕب. 

 

 

 :اٌظؼٛثبد اٌزٟ رٛاعٗ رطج١ك اٌقطخ الإٍزوار١غ١خ ٌٍمَُ  رؾل٠ل اٌظؼٛثبد ٚاٌزؾل٠بد اٌّزٛلؼخ –ٍبثؼب 

 

 ِؾذٚد٠خ ِظبدس اٌز٠ًّٛ ٌزٕف١ز أٔشطخ اٌخطخ الاعزشار١غ١خ 

 خبسع١١ٓ اٌٝ عبِؼبد سط١ٕخ  اٌّجزؼض١ٓ ػذد ٌض٠بدح الاؽز١بط 

 َثبٌى١ٍخ اٌؼٍّٟ ٌٍجؾش ١ِضا١ٔخ رخظ١ض ػذ 

 ٌٍمغُ اٌزؾز١خ اٌج١ٕخ ػؼف 

 ٌٍمغُ اٌّخظظخ اٌّب١ٌخ اٌّٛاسد ٔمض 

 اٌّؾٍٟ اٌّغزّغ ِإعغبد ِغ الارفبل١بد ػذد لٍخ 

  ػذَ أعزمشاس الاٚػبع اٌغ١بع١ٗ ٚالالزظبد٠خ 

  ٌّٟٕٙرٛعخ عٛق اٌؼًّ ٌلا٘زّبَ ثبٌزؼٍُ ا 
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 .: ِمزوؽبد ٌّٛاعٙخ اٌظؼٛثبد

 

  ٗاٌزٛػجخ ثشىً دٚسٞ ِٚغجك ِٚٛصك ِٓ اٌّخبؽش اٌىج١شح اٌزٟ لذ رٛاعٗ اٌخطخ الاعزشار١غ١ 

 رٛط١ف اٌّخبؽش ثشىً ع١ذ ٠غبػذ ػٍٝ اٌزخط١ؾ اٌفؼبي ٌٍّٛاسد 

  ٗٚاٌزم١١ُ ٚاٌّزبثؼخ اٌذٚس٠ٗ لاوزشبف اٌّخبؽش اٌّزٛلؼخ ثشىً ِجىشرؼض٠ض اٌزشو١ض ػٍٝ اٌّشاعؼخ اٌذاخ١ٍ 

  دػُ ا١ٌبد اٌّظبسؽخ ٚاٌّىبشفخ ٚرؾذ٠ذ اٌّغإ١ٌٗ ٚاٌّغبئٍخ ٌٍزخف١ف ِٓ اٌّخبؽش 

 الاٌزضاَ ثخطخ ػًّ فؼبٌخ لاداسح اٌّخبؽش 

 ٚسٞ ِشاعؼخ اٌّخبؽش اٌزٟ ِٓ اٌّزٛلغ اْ رٛاعٗ رٕف١ز اٌخطخ الاعزشار١غ١ٗ ٚرؾذ٠ضٙب ثشىً د 

  رؾذ٠ذ اٌّغإ١ٌٚخ ػُ أداسح اٌّخبؽش ٚرى١ٍف ِٓ ٠ٍضَ ٌزٌه ثؼذ ِٛافمخ طبؽت اٌظلاؽ١خ 

  رمذ٠ُ رمبس٠ش ػٓ اٌزغ١شاد فٟ أ٠ٌٛٚخ اٌّخبؽش ٚا١ٌبد ٚع١بعبد اٌزخف١ف ِٕٙب 

 
 

 .اٌقطخ اٌزٕف١ن٠خ -صبِٕب 
 ثؤبِظ رط٠ٛو اٌىٛاكه اٌزله١َ٠خ: -1

o  ؽظٛي ِؼظُ أػضبء ا١ٌٙئخ اٌزله١َ٠ٗ ػٍٝ اٌلوزٛهاٖ ِٓ عبِؼبد ػب١ٌّخ ِوِٛلخ 

o  . ٌِٟشبهوخ ػلك ِٓ أػضبء ا١ٌٙئخ اٌزله١َ٠ٗ فٟ ِشوٚػبد رط٠ٛو اٌزؼ١ٍُ اٌؼب 

o  ِلائّخ رقظظبد أػضبء ا١ٌٙئخ اٌزله١َ٠ٗ ِغ ِزطٍجبد غبٌج١خ اٌجواِظ ٌىلا ِٓ اٌجىبٌٛه٠ًٛ ٚاٌلهاٍبد اٌؼ١ٍب

 . 

o ٕبد فٟ اٌمَُ ٚفمب ٌقطخ )فّب١ٍخ ِضلا(ػٍٝ أٍبً رؾل٠ل الاؽز١بع١بد.رزُ اٌزؼ١ 

o )رٛعل ا١ٌخ ِٛصمخ ٌزم١١ُ أكاء أػضبء ا١ٌٙئخ اٌزله١َ٠ٗ ِٓ فلاي اٌزمو٠و إٌَٛٞ ) رم١١ُ الاكاء 

o  ْ٠زُ رٕف١ن اٌجواِظ اٌزله٠ج١ٗ لاػضبء ا١ٌٙئخ اٌزله١َ٠ٗ ِٓ فلاي ِووي اٌزله٠ت فٟ اٌغبِؼخ أٚ ٚؽلح ضّب

 ح فٟ اٌى١ٍخ.اٌغٛك

o ٗٚعٛك ِؼب١٠و ٌزم١١ُ الأشطخ اٌزؼ١ّ١ٍخ ٚاٌجؾض١خ لاػضبء ا١ٌٙئخ اٌزله١َ٠ 

o  ٚفلاي ا١ٌخ اٌزٛاطً ث١ٓ أػضبء ا١ٌٙئخ اٌزله١َ٠ٗ ٚفجواد ِٓ عبِؼبد ػب١ٌّخ ِٓ فلاي الا٠فبكاد أ ِٓ

 الارفبل١بد
 

 ثؤبِظ اٌزط٠ٛو إٌّب٘ظ اٌلها١ٍخ : -0

 ٌٝاٌزط٠ٛو أٚلا : ئصبهح اٌشؼٛه ثبٌؾبعخ ئ 

 صب١ٔب : رؾل٠ل الأ٘لاف ٚروعّزٙب ئٌٝ ِؼب١٠و 

 ه ّٛ  صبٌضبً :افز١به ِؾزٜٛ إٌّٙظ اٌّط

  ًه –هاثؼب ّٛ  رٕظ١ُ ِؾزٜٛ إٌّٙظ اٌّط

  ًافز١به طوائك اٌزله٠ٌ –فبَِب 

  ً  افز١به الأٔشطخ اٌزوث٠ٛخّ -ٍبكٍب

  ًرؾل٠ل اٌٍٛبئً اٌزؼ١ّ١ٍخّ   –ٍبثؼب 

  ً  افز١به أٍب١ٌت اٌزم٠ُٛ -صبِٕب

  ًه –ربٍؼب ّٛ  اٌز١ٙئخ ٌزغو٠ت إٌّٙظ اٌّط

  ًه –ػبشوا ّٛ  رغو٠ت إٌّٙظ اٌّط
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  ه –ؽبكٞ ػشو ّٛ  الاٍزؼلاك ٌزؼ١ُّ إٌّٙظ اٌّط

  ه -صبٟٔ ػشو ّٛ  رؼ١ُّ إٌّٙظ اٌّط

  ه -صبٌش ػشو ّٛ  ِٓ لجً اٌٍغٕخ اٌؼ١ٍّخ فٟ اٌمَُ رم٠ُٛ إٌّٙظ اٌّط
 
 
 
 
 

 ثؤبِظ رط٠ٛو إٌشو ٚاٌجؾش اٌؼٍّٟ : -3

 ٚعٛك فطخ ثؾض١خ ِؼزّلح ِٚؼٍٕخ فٟ اٌمَُ رزٛافك ِغ هٍبٌخ اٌى١ٍخ ٚفطخ اٌغبِؼخ  •

ى٠بكح ِؼللاد إٌشو فٟ اٌّغلاد اٌل١ٌٚخ اٌّزقظظخ ِغ ٚعٛك ٍغلاد ثج١بٔبد الاثؾبس اٌؼ١ٍّخ  •

 إٌّشٛهح ٚالأشطخ اٌؼ١ٍّخ 

 ١خ.رشغ١غ اٌجؾش اٌؼٍّٟ ِٓ فلاي ِٕؼ عٛائي ِب١ٌخ ٌٍٕشو اٌؼٍّٟ فٟ ِغلاد ػبٌّ •

 ٚعٛك أثؾبس ِٚشبه٠غ ٌِّٛخ ِٚشزووخ ِغ ِإٍَبد ِؾ١ٍخ ٚك١ٌٚٗ  . •

 الاربؽخ اٌّغب١ٔخ ٌمبػل اٌج١بٔبد اٌؼب١ٌّخ  •

 ٚعٛك رمو٠و مارٟ ػٓ أٔشطخ ٚأٔغبىاد ػضٛ ١٘ئخ اٌزله٠ٌ. •

 رشغ١غ اٌّؼ١ل٠ٓ ٚاٌّله١ٍٓ اٌَّبػل٠ٓ ػٍٝ ؽضٛه اٌلٚهاد اٌزله٠ج١ٗ ٚاٌّإرّواد اٌؼ١ٍّخ  •

 أشوان اٌطٍجخ اٌَّغ١ٍٓ ٌلهعخ اٌّبعَز١و فٟ اٌّشبه٠غ اٌجؾض١خ  •

 ٌطلاة اٌلهاٍبد اٌؼ١ٍب ٚهُ رقظظ١خ ٚٔلٚادػمل  •
 

  ثؤبِظ ل١بً الأكاء ٚاٌٛطٛي اٌٝ الاػزّبك الأوبك٠ّٟ : -4

 ٕ٘بن عٍّخ ِٓ اٌّؼب١٠ش اٌٛاعت رٛفش٘ب ٌٍٛطٛي اٌٝ الاػزّبد الاوبد٠ّٟ  ِٕٚٙب 

  اٌّإ١ٍَخ اٌى١بٔبد ِؼب١٠و : الأٌٚٝ اٌّغّٛػخ
  

 ٚالأ٘لاف ٚاٌغب٠بد اٌوٍبٌخ : الأٚي اٌّؼ١به 
 رٕٜٛ اٌزٜ ِٚب ، خذِبرٙب َ رمذ ٌّٓ ٚرٛػؼ ، اٌؼبٌٟ اٌزؼ١ٍُ ِغبي فٝ غشػٙب رؾذد سعبٌخ اٌزؼ١ّ١ٍخ ٌٍّإعغخ

 فؼب١ٌزٙب ٚرم١١ُ ِّٚبسعبرٙب ثشاِغٙب ٚرشى١ً ط١بغخ فٝ ٚرغزخذَ ، أ٘ذافٙب ثٙب رؾمك اٌزٝ ٚاٌى١ف١خ ، ثٗ اٌم١بَ

 اٌّإٍَٟ ٚاٌزغل٠ل اٌّٛاهك ٚرقظ١ض اٌزقط١ظ : اٌضبٟٔ اٌّؼ١به 

 اٌذاخ١ٍخ ٌٍج١ئخ رم١١ّٙب ٔزبئظ ػٍٝ رٌه ٜ  ِؼزّذح ٌّٛاسد٘ب اٌّغزّش ٚاٌزخظ١ض ثبٌزخط١ؾ اٌزؼ١ّ١ٍخ اٌّإعغخ رمَٛ

 اٌزغ١١ش ئؽذاس فٝ اٌّخظظخ ٚاٌّٛاسد ٌّٛػٛػخ اٌخطؾ ٔغبػ ٌّذٜ ٚاٌزم١١ُ اٌزٕف١ز ئعشاءاد رؾذد وّب ، ٚاٌخبسع١خ

 . ٚرؾغ١ٕٙب اٌغٛدح ػٍٝ ٚاٌّؾبفظخ ، إٌّشٛد

 

 اٌّإ١ٍَخ اٌّٛاهك : اٌضبٌش اٌّؼ١به 

 اٌؾظٛي ٠ٚغًٙ ، اٌزؼ١ّ١ٍخ اٌّإعغخ ٚأ٘ذاف سعبٌخ ٌزؾم١ك اٌّطٍٛثخ ٚاٌطج١ؼ١خ ٚاٌف١ٕخ ٚاٌّب١ٌخ اٌجشش٠خ اٌّٛاسد رزٛافش

 . اٌزؼ١ّ١ٍخ ٌٍّإعغخ اٌّغزّش اٌزم١١ُ ػ١ٍّخ ِٓ وغضء اٌّٛاسد ٘زٖ اعزخذاَ ٚوفبءح فؼب١ٌخ رم١١ُ رؾ١ًٍ ٠ٚزُ ، ػ١ٍٙب

 

 اٌغبِؼ١خ اٌّغبٌٌ- ٚاٌؾبو١ّخ اٌم١بكح : اٌواثغ اٌّؼ١به 

 ٚارخبر اٌغ١بعبد ئػذاد فٝ اٌّخزٍفخ ثّغز٠ٛبرٙب اٌغبِؼ١خ اٌّغبٌظ أدٚاس اٌؼبٌٟ ٌٍزؼ١ٍُ اٌّإعغٟ إٌظبَ ؽذد

 ثّغئ١ٌٛبد ٚاٌٛفبء ، اٌّإعغٟ اٌزىبًِ ٌزأو١ذ الاعزملا١ٌخ ِٓ ػب١ٌخ ٚثذسعخ فؼبٌخ ١٘ى١ٍخ خلاي ِٓ اٌمشاساد

 . اٌزؼ١ّ١ٍخ اٌّإعغخ سعبٌخ ِغ ٠زفك ثّب اٌّٛاسد ٚرخظ١ض اٌغ١بعبد سعُ
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 الإكاهح : اٌقبٌِ اٌّؼ١به 

 ٚاٌٍغبْ اٌّغبٌظ ٠ٚغبٔذ ، اٌغٛدح ٠ٚذػُ ، ٚاٌجؾض١خ اٌزؼ١ّ١ٍخ اٌؼ١ٍّبد ٠غًٙ ئداس٠ ب ١٘ىٍجٗ  اٌزؼ١ّ١ٍخ ٌٍّإعغخ ٠زٛافش

 . أدٚاس٘ب ٚأداء ِٙبِٙب اٌم١بَ فٝ ِغز٠ٛبرٙب ِخزٍف ػٍٝ اٌغبِؼ١خ

 

 

 

 ٚاٌشفبف١خ ٚإٌيا٘خ اٌؼلاٌخ : اٌَبكً اٌّؼ١به 

 ٠ذػُ ثّب اٌؼبِخ ٚع١بعبرٙب ٚا١ٌّٕٙخ ا٤خلال١خ ٌٍّؼب١٠ش اعزغبثخ اٌزؼ١ّ١ٍخ ٚأٔشطزٙب ئؽبس فٝ اٌزؼ١ّ١ٍخ اٌّإعغخ رظٙش

 ا٤وبد١ّ٠خ ؽش٠زٙب

  

 اٌّإٍَٟ اٌزم١١ُ : اٌَبثغ اٌّؼ١به 

 ٚرٕف١ز ، ٚأ٘ذافٙب سعبٌزٙب رؾم١ك فٝ ٌٍّإعغخ اٌى١ٍخ اٌفؼب١ٌخ رم١١ُ ٚئعشاءاد خطخ ٚرٕف١ز : ثٛػغ اٌزؼ١ّ١ٍخ اٌّإعغخ لَٛ

 ِٓ ئؽبس ٚفٝ ثىفبءح ٚاٌخذ١ِخ الإداس٠خ أدٚاس٘ب ِّٚبسعخ ، ٔفغٙب ٚرؾذ٠ذ ، ِٛاسد٘ب ،ٚرخظ١ض ٚثشاِغٙب خططٙب

 . ِؼٙب ٚاٌّزؼب١ٍِٓ ثٙب اٌؼب١ٍِٓ ِغ رؼبٍِٙب فٝ ٚا١ٌّٕٙخ اٌّؼب١٠شا٤خلال١خ

 

 اٌزؼ١ّ١ٍخ اٌفؼب١ٌخ ِؼب١٠و : اٌضب١ٔخ اٌّغّٛػخ
 

 اٌطلاة لجٛي :اٌضبِٓ اٌّؼ١به 

 ٚأ٘ذافٙب اٌّإعغخ سعبٌخ ِغ اٌغبثك ٚرأ١ٍُ٘ٙ ٚلذسارُٙ ا٘زّبِبرُٙ رزفك اٌز٠ٓ ٚاٌذاسع١ٓ اٌطلاة اٌزؼ١ّ١ٍخ اٌّإعغخ رمجً

 

 اٌَّبٔلح اٌطلاث١خ اٌقلِبد :اٌزبٍغ اٌّؼ١به 

 ٚرّى١ٓ ، اٌزؼ١ّ١ٍٛاٌجؾضٟ إٌّبؿ ٌذػُ اٌؼشٚس٠خ اٌطلاث١خ ٌخذِبد اٌّغبٔذح اٌطلاث١خ اٌخذِبد اٌزؼ١ّ١ٍخ اٌّإعغخ رٛفش

 . اٌّإعغخ ٚأ٘ذاف ٚفمشعبٌخ اٌّإعغ١خ أ٘ذافُٙ رؾم١ك ِٓ اٌطلاة

 

 ِٚؼب١ُٔٚٙ اٌزله٠ٌ ١٘ئخ أػضبء : اٌؼبشو اٌّؼ١به 

 اٌّؾزشف١ٓ ِٓ ثّغّٛػخ ٚدػّٙب ٚاٌخذ١ِخ ٚاٌجؾض١خ اٌزؼ١ّ١ٍخ اٌجشاِظ ِٚزبثؼخ  ٚرٕف١ز ثاػذاد اٌزؼ١ّ١ٍخ اٌّإعغخ رمَٛ

 . اٌّإ١ٍ٘ٓ ٚا١١ٌّٕٙٓ

 

 اٌزؼ١ّ١ٍخ اٌجواِظ : ػشو ئٌؾبكٞ اٌّؼ١به 

 ٚاٌّٙبساد اٌّؼبسف رٌه فٝ ثّب ٚرؼ١ٍُّٙ ، اٌطلاة رؼٍُ ٚأ٘ذاف ، اٌزؼ١ّ١ٍخ اٌزؼ١ّ١ٍخ  اٌّؾز٠ٛبد اٌّإعغخ ػؼ

 . ٚاٌمذساد

 

 اٌؼبَ اٌزؼ١ٍّٟ اٌزأ١ً٘ : ػشو اٌضبٟٔ اٌّؼ١به 

 ، ٚاٌّىزٛثخ اٌشف٠ٛخ الارظبلاد رٌه فٝ ثّب ، ا٤عبع١خ ٚاٌّؼبسف اٌّٙبساد اوزغبة اٌطلاة ِٓ رّىٓ ِٕب٘ظ رظ١ُّ ٠زُ

 . اٌزخظظ١خ اٌّمشساد ٌذساعخ اٌّطٍٛثخ ٚاٌّؼٍِٛبر١خ اٌزم١ٕخ ٚاٌغذاساد ٚإٌمذٞ اٌىّٟ اٌؼٍّٟ   ٚاٌزؾ١ًٍ ٚإٌّطك

 

 اٌظٍخ ماد اٌزؼ١ّ١ٍخ الأٔشطخ : ػشو اٌضبٌش اٌّؼ١به 

 أعٍٛة   ٚعٙخ أٚ اٌزشو١ض ِغبي أٚ اٌّؾزٜٛ ؽ١ش ِٓ خبطخ ؽج١ؼخ راد رؼ١ّ١ٍخ ٚأٔشطخ ثشاِظ اٌزؼ١ّ١ٍخ رمذَ اٌّإعغخ

 ثشاِظ ، اٌّٙبساد  ا٤عبع١خ ثشاِظ ا٤ٔشطخ ٘زٖ رؼُ ،ٚلذ إٌّبعجخ اٌّؼب١٠ش ِغ اٌزٛافك ٌؼّبْ اٌزذس٠ت أٚ اٌزذس٠ظ

 . ٚغ١ش٘ب ثؼذ اٌزؼ١ٍُ   ػٓ ، ػ١ٍّخ دسعخ ئٌٝ اٌّإد٠خ غ١ش ٚاٌذساعبد ، اٌزغش٠جٟ اٌزؼ١ٍُ ، اٌّؼزّذح اٌشٙبداد

 

 اٌطلاة رؼٍُ رم١١ُ : ػشو اٌواثغ اٌّؼ١به 

ب اٌّإعغخ  اٌزؼ١ّ١ٍخ رؼغ  ِ  اٌّزٛافمخ ٚاٌغذاساد ٚاٌّٙبساد اٌّؼبسف ٠ٍّىْٛ اٌطلاة أْ ٠ؼّٓ اٌطلاة رؼٍُ ٌزم١١ُ ٔظب

ب اٌؼبٌٟ اٌزؼ١ٍُ ِٓ إٌّشٛدح ٚا٤٘ذاف اٌّإعغخ ِغ  أ٘ذاف  ِ  ػّٛ
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 آليات ضمان طرق التقويم ومتابعة واستمرارية الخطة الإستراتيجية -تاسعا 
تواصلها المستمر مع احتياجات سوق العمل والمشاركة المجتمعية،منطلمة تتولف استمرارية ومتابعة الخطة في المستمبل على 

من احتياجات المجتمع في ظل التوجهات المومية والعالمية المعاصرة بحيث تلبي متطلبات التمدم والثورة العلمية التكنولوجية، وتبمى 
دارة الاعمال  كلية الادارة والالتصاد جامعة البصرة على لذا،يجب أن يبمى لسم ا.كشرين فاعل في تحميك التنمية المجتمعية المستدامة

نحو البحث العلمي المتواصل؛  – بجانب العملية التعليمية – اتصالها الدائم والفعال بالمجتمع؛ وعلى الكلية تحمل مسئولياتها والتزاماتها
ولهذا يجب  . عددة من، تنوير، ونمد بناء، وليادة وتدريببحثا عن الحمائك ونملها وتطويرها إلى جانب ليامها بمسئولياتها المجتمعية المت

عليها تعميك هذه الوظائف و تطويرها حتى تضمن فاعلية أدوارها،   فإن الطموحات التخطيطية المستمبلية لتحميك الجودة الشاملة للكلية، 
 :ستظل رهناً بعدة عوامل وضمانات؛ أهمها

 

 

  اٌؾبٍٛةٌمَُ ِؾبٚه )رٕف١ن(  أغبى فطخ اٌزؾ١َٓ 
 فطخ الاػزّبك الأوبك٠ّٟ ٌلألَبَ اٌؼ١ٍّخ 

 

 فطخ رط٠ٛو إٌّب٘ظ اٌلها١ٍخ ٌلألَبَ اٌؼ١ٍّخ 

 

 اٌّشبوً ٚاٌّؼٛلبد 
 

 اٌقطخ الإٍزوار١غ١خ لأػضبء ا١ٌٙئخ اٌزله١َ٠خ ؽَت اٌٍمت اٌؼٍّٟ ٚاٌشٙبكح 

 0201/ 0202المخطط   0201/  0202المنجز  0200/ 0201المخطط 

 شٙبكح اٌلوزٛهاٖ شٙبكح اٌّبعَز١و شٙبكح اٌلوزٛهاٖ شٙبكح اٌّبعَز١و شٙبكح اٌلوزٛهاٖ شٙبكح اٌّبعَز١و

 أ أ. َ َ أ. َ َ َ.َ أ أ. َ َ أ. َ َ َ.َ أ أ. َ َ أ. َ َ َ.َ

4 3 = 5 1 = 3 2 = = 2 2 3 2 = = 2 2 
 

  اٌقطخ الإٍزوار١غ١خ ٌٍىبكه اٌٛظ١فٟ

 0201/ 0202المنجز   0200/ 0201المخطط 
 0202  المخطط

/0201 

 الإكاه١٠ٓ اٌف١١ٕٓ الإكاه١٠ٓ اٌف١١ٕٓ الإكاه١٠ٓ اٌف١١ٕٓ

4 1 = = 4 1 

 

 الألَبَ اٌؼ١ٍّخ  -اٌجؾٛس اٌؼ١ٍّخ   

 

  

 

 

 

 

 

 

 

 0200/ 0201المخطط 0201/ 0202المنجز  0201/ 0202المخطط 

 رطج١م١خ ٔظو٠خ رطج١م١خ ٔظو٠خ رطج١م١خ ٔظو٠خ

72 = 27 = 41 = 
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    الاؽز١بعبد ِٓ اٌىزت ٚاٌّظبكه اٌؼ١ٍّخاٌقطخ الإٍزوار١غ١خ 
 

 

 

 

 اٌقطخ الإٍزوار١غ١خ ٌٍجؼضبد ٚالإعبىاد

 

 

 

 اٌقطخ الإٍزوار١غ١خ لا٠فبكاد ٚرله٠ت اٌؼب١ٍِٓ ٌزط٠ٛو اٌىٛاكه
 

   

 0201/ 0202المخطط 0201/ 0202المنجز  0200/ 0201المخطط  

 اٌزله١١َ٠ٓ اٌّٛظف١ٓ اٌزله١١َ٠ٓ اٌّٛظف١ٓ اٌزله١١َ٠ٓ اٌّٛظف١ٓ

فبهط 

 اٌؼواق
كافً 

 اٌؼواق
فبهط 

 اٌؼواق
كافً 

 اٌؼواق
فبهط 

 اٌؼواق
كافً 

 اٌؼواق
فبهط 

 اٌؼواق
كافً 

 اٌؼواق
فبهط 

 اٌؼواق
كافً 

 اٌؼواق
فبهط 

 اٌؼواق

0  0  =  =  1  5 
 

 

 

 

 اٌقطخ الإٍزوار١غ١خ ٌٍطبلخ الاٍز١ؼبث١خ اٌَّزمج١ٍخ
   

 0201/ 0202اٌّقطظ  0201/ 0202إٌّغي  0200/ 0201اٌّقطظ  

 اٌزله١١َ٠ٓ اٌّٛظف١ٓ اٌزله١١َ٠ٓ اٌّٛظف١ٓ اٌزله١١َ٠ٓ اٌّٛظف١ٓ

 ك َ ئكاه١٠ٓ ف١١ٕٓ ك َ ئكاه١٠ٓ ف١١ٕٓ ك َ ئكاه١٠ٓ ف١١ٕٓ

4 1   = =   4 1   

 

 

 

 

 

 

 0200/ 0201المخطط   0201/ 0202المنجز  0201/ 0202المخطط 

 اٌىزت إٌّٙغ١خ اٌىزت إٌّٙغ١خ اٌىزت إٌّٙغ١خ

 اٌَّبػلح اٌوئ١َ١خ E اٌؼوث١خ اٌَّبػلح اٌوئ١َ١خ E اٌؼوث١خ اٌَّبػلح اٌوئ١َ١خ E اٌؼوث١خ

022 032 05 32 = = = = 022 032 05 32 

 0201/ 0202المخطط   0201/ 0202المنجز   0200/ 0201المخطط  

 الإعبىاد اٌلها١ٍخ اٌجؼضبد الإعبىاد اٌلها١ٍخ اٌجؼضبد الإعبىاد اٌلها١ٍخ اٌجؼضبد

فبهط 

 اٌؼواق
كافً 

 اٌؼواق
 الأعٕج١خ اٌؼوث١خ

فبهط 

 اٌؼواق
كافً 

 اٌؼواق
 الأعٕج١خ اٌؼوث١خ

فبهط 

 اٌؼواق
كافً 

 اٌؼواق
 الأعٕج١خ اٌؼوث١خ
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     اٌلهاٍخ الأ١ٌٚخ –اٌقطخ الإٍزوار١غ١خ ٌمجٛي اٌطٍجخ:اٌلهاٍبد اٌؼ١ٍب 
 

 

 

 

 

 

 

 المحاور
 السنوات الدراسية

0202 /0201 0201 /0200 
 اٌّقطظ إٌّغي اٌّقطظ

 5 3 4 اٌىبكه اٌزله٠َٟ

 4 6 6 اٌزول١بد اٌؼ١ٍّخ

 5 0 5 اٌىبكه اٌٛظ١فٟ

    اٌقطخ اٌؼ١ٍّخ

 41 27 72 اٌجؾٛس إٌّغيح

 1 = 1 اٌىزت اٌّإٌفخ

 = = = اٌّإرّواد اٌؼ١ٍّخ ا٠ٌَٕٛخ

 4 = 0 إٌلٚاد ا٠ٌَٕٛخ

 37 37 39 اٌؾٍمبد اٌلها١ٍخ

 12 10 12 اٌؾٍمبد إٌمبش١خ

    شإْٚ اٌطٍجخ

 7 14 7 طٍجخ اٌلهاٍبد اٌؼ١ٍب

 60 140 122 طٍجخ اٌلهاٍخ الا١ٌٚخ
 

 

 اٌَّزٍيِبد اٌقل١ِخ :ِٓ ؽ١ش  
رٛفو اٌّواٚػ اٌٙٛائ١خ ٚاٌّى١فبد  –اٌّمبػل اٌلها١ٍخ  –الإضبءح  –اٌمبػبد اٌلها١ٍخ ِٚلٜ ِلائّزٙب ٌٍزله٠ٌ )إٌظبفخ  -1

 ........اٌـــــ(. -اثٛاة اٌمبػبد اٌلها١ٍخ  –ٚاٌَزبئو إٌٛافن  –اٌٙٛائ١خ 

 رؾل٠ش ٚر١ٍٛغ اٌمبػبد ٚفك اؽلس اٌّٛاطفبد ٚري٠ٚل٘ب ثىبفخ اٌزم١ٕبد اٌؾل٠ضخ اٌزٟ رقلَ اٌؼ١ٍّخ اٌزله١َ٠خ . -0

 -يح اٌىّج١ٛروأعٙ –ؽلاصخ الأصبس  –اٌّى١فبد اٌٙٛائ١خ  –الإضبءح  –ِىبرت أػضبء ا١ٌٙئخ اٌزله١َ٠خ ِٓ ؽ١ش رٛفو )إٌظبفخ  -3

 شجىخ الأزؤذ(.

 رٛفو ا١ٌّبٖ(  –إٌظبفخ  –كٚهاد ا١ٌّبٖ )اٌؾّبِبد( ِٓ ؽ١ش )اٌؼلك  -4

 رٛفو ثواكاد ا١ٌّبٖ اٌظبٌؾخ ٌٍشوة . -5

 

 اٌزؾ١ًٍ اٌوثبػٟ
 

 ٔمبط اٌمٛح ٔمبط اٌضؼف

 فٟ ؽبعخ ٌزؼ١١ٓ اٌّي٠ل ِٓ ػّبي  اٌمَُ ِبىاي

 إٌظبفخ ٚاٌف١١ٕٓ ٌٍّؼبًِ . 

  ػلَ ِلائّخ اٌملهح الاٍز١ؼبث١خ ٌٍمبػبد

 ٌلاػلاك اٌطٍجخ 

  ِلائّخ اٌج١ٕٗ اٌزؾز١ٗ لأشطخ اٌمَُ ٚاٌجؾض١خ

ِغ الاٍزّواه فٟ ط١بٔخ ٚرغل٠ل ِجبٟٔ 

 ِٚوافك اٌمَُ 

  رشغ١غ أػضبء ١٘ئخ اٌزله٠ٌ ػٍٝ اٌّشبهوخ

فٟ ر١ّٕخ ِٛاهك اٌى١ٍخ اٌّب١ٌخ ِٓ فلاي كػُ 

 0201/ 0202اٌّقطظ  0201/ 0202إٌّغي  0201/ 0202اٌّقطظ  

 اٌلهاٍخ الأ١ٌٚخ اٌؼ١ٍب اٌلهاٍخ الأ١ٌٚخ اٌؼ١ٍب اٌلهاٍخ الأ١ٌٚخ اٌؼ١ٍب

 طجبؽٟ َِبئٟ اٌقطخ طجبؽٟ َِبئٟ اٌقطخ طجبؽٟ َِبئٟ اٌقطخ

7 40 60 14 = 140 7 40 122 
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 برت اٌج١ٕخ اٌزؾزجخ ٚاٌز١َٙلاد اٌلاػّخ ٌّى

ٛفٟ اٌم١بٍبد زأػضبء ا١ٌٙئخ اٌزله١َ٠ٗ لارَ

 الاط١ٍخ)اٌّوعؼ١خ(. 

 

 ِٕبفَبرُٙ فٟ اٌؾظٛي ػٍٝ ِشبه٠غ ثؾض١خ .

  ِٟٔؼبًِ –رٛعل فطظ ٌٍظ١بٔخ ) ِجب- 

 ِوافك( أٚ ٌلاؽلاي ٚاٌزغل٠ل .

 

 اٌفوص اٌزٙل٠لاد

  ٖػلَ رٛفو اٌّبءثظٛهح َِزّو 

  ٌٍغبِؼخ .ػلَ صجبد اٌّٛاىٔٗ اٌّقظظخ 

  ُضؼف َِبّ٘خ اٌّغزّغ فٟ ر٠ًّٛ اٌزؼ١ٍ

 اٌؾىِٟٛ.

  ٍّٟضؼف اٌوثظ ث١ٓ ِٕظِٛخ اٌجؾش اٌؼ

 ٚأؽز١بعبد اٌّغزّغ 

 ػلَ رٛفو اٌّبء اٌظبٌؼ ٌٍشوة أطلا 

 ػلَ رٛفو ثواكاد اٌّبء 

  رظ١ٍؼ أعٙيح اٌزجو٠ل اٌؼبطٍخ 

 َُأطلاػ شجىخ اٌّبء ٚاٌّغبهٞ فٟ اٌم   

 
 



                    
 

 

 
                  

                                                                                       

                                         
                                                    

                                                   
 
 

 

 

 
 

                                                        
 

 

 

 

 

 

 

 

 

 

https://quality.uobasrah.edu.iq/about-the-department
https://quality.uobasrah.edu.iq/about-the-department
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Head of Computer Department 
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Dhafer Ghani Houni 

Deputy Head of Computer Department 
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First - types of strategies 

 

 

Types of strategies 

 Weakness Strategies - 

Opportunities: WO (Development 

and Improvement( 

 Strength and Opportunity Strategies 

(SO: Growth and Expansion)  

 Weakness-Threat Strategies (WT: 

Deflation) 
 Stronger Strategies - ST Threats: 

(Stability and Stability( 

 

Second - Department choices and policies and comprehensive overall analysis 

 

 

Department Goals: 

 

 Cultivating educators across diverse specializations in alignment with the local 

community's requirements, employing a rigorous and professional approach 

that adheres to both quality benchmarks and academic accreditation standards. 

 Generating scientific and educational research outcomes that bolster knowledge 

enrichment, enhance professional methodologies, and foster sustainable 

progress. 

 Engaging in collaborative research, training, and consultative endeavors aimed 

at advancing community growth through partnerships with local, regional, and 

global institutions. 

 Equipping national talents with advanced qualifications to effectively serve the 

community. 

 Enhancing the educational framework and vying for prominence in the 

educational arena by leveraging contemporary technologies. 

 Advocating for the adoption and optimization of e-learning methods while 

championing their effectiveness. 
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Strategic goals: 

 

In order to actualize the overarching aims of the scientific department, the strategy 

necessitates the establishment of a series of elevated-level objectives intricately 

tailored to align with the present circumstances of the department, college, and 

university. These objectives should be underpinned by quantifiable benchmarks, 

providing a tangible gauge for gauging progress and attaining the desired outcome. 

This strategic framework must operate within the framework of the department 

and college's vision and mission, the environmental assessment, and the 

overarching university blueprint. The department aspires to realize the subsequent 

high-level objectives: 

Given the societal, technological, and educational shifts, along with a profound 

understanding of the pivotal role played by colleges of education for the pure 

sciences within Iraqi society, particularly in the cultivation of adept educators to 

propel the educational process forward and actualize the ideals and objectives of 

education in Iraq, the department aligns its strategic aspirations with the 

university's focal issues and priorities. The department's strategic objectives are 

outlined as follows: 

 

1. First Objective: Fostering students' competitive capabilities. 

2. Second Objective: Enhancing the proficiency of academic and administrative 

personnel. 

3. Third Objective: Ensuring program and departmental readiness for stringent 

quality and accreditation standards. 

4. Fourth Objective: Elevating administrative and academic performance levels. 

5. Fifth Objective: Ensuring the adequacy of infrastructure and optimizing its 

operational efficiency. 

6. Sixth Objective: Advancing scientific research and fostering innovation. 

7. Seventh Objective: Fulfilling social responsibility and actively engaging with 

the community. 

8. Eighth Objective: Developing a cadre with the aptitude to effectively leverage 

e-learning and enhance its effectiveness. 
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Thirdly: it is imperative to scrutinize the disparity between the current state and 

the strategic objectives.  

 

This assessment is founded on the outcomes of the environmental analysis, 

including the SWOT analysis, as well as the internal evaluation conducted by the 

department, along with reports from follow-up visits. Hence, in light of the 

aforementioned, there is a discernible distinction between the present state of the 

scientific department and the anticipated achievements in terms of future goals. 

This assessment aims to fortify the college's mission, ensuring its alignment with the 

university's strategic blueprint. The study culminated in the proposition of 

methodologies and policies to attain the desired equilibrium, considering the 

available financial resources and prioritizing actions to fulfill the department and 

college's strategic aspirations. 

The preceding analysis has illuminated several areas where disparities exist 

between the current status of the scientific department and college and the strategic 

goals. These disparities encompass: 

 Absence of a dedicated crisis and risk management framework. 

 Deficiency in specialized departments catering to postgraduate studies and 

graduates. 

 Inadequate allocation of qualified human resources and financial resources 

for the Quality Assurance Unit. 

 Absence of an evaluation mechanism for assessing the efficiency of the 

college's administration and leadership. 

 Absence of a system for document storage, dissemination, and retrieval. 

 Insufficient channels of effective communication with the production and 

service sectors in the surrounding community. 

 Shortage of faculty members with expertise in diverse academic programs. 

 Limited financial resources available for the department to realize its 

mission, vision, and strategic objectives. 

 Unsuitable building space for the department's requirements. 

 Insufficient supplies and equipment for maintaining security and safety 

protocols. 

 Lack of evacuation plans for disasters and inadequate training in this regard. 

 Inefficiency of facilities designated for student use within the department. 

 Absence of an approved and documented plan for the upkeep of educational 

buildings and facilities. 

 Inadequate availability of spaces and equipment for student activities. 

 Insufficiency of modern learning aids, with most being outdated. 

 Inequitable distribution of computers for student use in relation to the total 

number of students, faculty members, and their assistants. 

 Inactive internet service in the department. 
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 Absence of an administrative unit within the college for community service 

and environmental development affairs. 

 Non-utilization of standardized mechanisms to assess the needs of the local 

community. 

 Inadequate documentation mechanisms for the department's activities and 

practices. 

 Lack of a specific and publicized mechanism for identifying outstanding and 

struggling students, and providing them with support and care programs. 

 Absence of an approved plan for student support that aligns with actual 

needs. 

 Non-existence of a unit dedicated to managing graduate services. 

 Absence of an annual publication for graduates issued by the college or 

department. 

 Lack of a mechanism for external review of the college's academic programs. 

 Absence of a mechanism to leverage the scientific research of faculty 

members for enhancing the teaching and learning process. 

 Insufficient computers available for student use. 

 Absence of a plan to develop self-learning resources. 

 No mechanism in place to benefit from student evaluations and external 

reviewer feedback at the program and course levels to enact corrective 

measures. 

 No mechanism for providing students with feedback on evaluation results. 

 Inadequate teaching and learning aids to sufficiently develop the educational 

process for achieving the desired educational outcomes. 

 Inadequacy of current resources in most classrooms and student laboratories 

in terms of space, devices, tools, samples, learning materials, and suitable 

furniture to support the quality of the educational process. 

 Limited use of modern technological methods in the department's teaching 

programs due to financial constraints and a lack of preparedness and 

training among faculty members to employ them. 

 Absence of spaces within the college for students to engage in activities or 

wait between lectures or practical sessions. 

 Substandard conditions in the cafeteria and bathrooms. 

 Insufficient numbers of administrators and technicians to support the 

educational process. 

 Limited library resources, services, and spaces to meet students' needs. 

 Predominance of traditional academic courses adhering to the college's 

regulations, which themselves require revision. 

 Absence of a graduate program (Master’s, PhD). 

 No approved research plan for the college. 

 Lack of available mechanisms to incentivize researchers to publish in 

international journals. 

 Absence of a scientific cooperation protocol with other research 

organizations. 

 Limited budget allocated for scientific research. 
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 Weak enforcement of regulations and laws pertaining to accountability and 

accounting to enhance educational effectiveness. 

 

 

Hence, a restructuring of the current scenario is imperative to align with the 

requisites of academic accreditation and achieve the desired standards of excellence 

at both local and regional levels. This necessitates the establishment of a distinctive 

educational environment characterized by the following features: 

 

 Articulation of a vision and mission for the college that mirrors the 

university's academic vision and mission, regularly updated to reflect 

evolving priorities. 

 Establishment of a dedicated quality assurance unit within the college, 

committed to enhancing its competitive edge. 

 Sole provider of teacher training and specialized education in Basra 

Governorate. 

 Integration of components of high-quality education across all departments. 

 Demonstrated credibility in addressing commitments and grievances raised 

by relevant stakeholders, and a proactive approach to conflict resolution. 

 Comprehensive coverage of departmental activities through various media 

channels. 

 Maintenance of an active online presence through a dedicated college website. 

 Implementation of awareness programs focused on community service and 

environmental advocacy, including initiatives to combat diseases. 

 Active participation in exhibitions, camps, and engagement with 

philanthropic organizations such as orphanages. 

 Establishment of a specialized unit within the college to organize training 

courses for enthusiasts in academic areas of interest, thereby serving the 

community and contributing to development issues. This collaborative effort 

aims to harness the college's resources through partnerships with local 

production sites and service providers. 

 Involvement of community stakeholders in training students. 

 Widespread engagement of faculty members and students in diverse activities 

at both the college and university levels. 

 Adherence to academic standards across various programs within the 

department, ensuring alignment with the college's vision and mission. 

 Harmonization between the design of educational programs and the 

overarching goals and mission of the college. 

 Availability of comprehensive descriptions and reports for departmental 

programs, as well as a substantial portion of courses offered by the college. 

 Inclusion of a diverse array of subjects in the college's educational programs. 

 Striking a balance between theoretical and practical aspects when 

formulating curricula. 
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 Integration of components of high-quality education within college 

departments. 

 Utilization of appropriate assessment tools for admitting students into various 

scientific specializations. 

 Embracing a variety of teaching methods to cater to diverse learning styles. 

 Activation of select student activities within the college. 

 Implementation of a robust mechanism for planning, monitoring, and 

evaluating field training. 

 Establishment of a mechanism for addressing student complaints and 

suggestions. 

 A diverse array of faculty members, each possessing unique areas of 

expertise. 

 Cultivation of positive interpersonal relationships among faculty members. 

 Implementation of a continuous improvement system aimed at enhancing the 

efficiency of faculty members and support staff. This involves the provision of 

regular training programs through the Capacity Development Center at the 

university. 

 Adherence to established procedures for formulating a research plan for the 

department. 

 Operation of an internal quality management system that incorporates 

review and evaluation processes. 

 

Fourth: The interconnection between the department's strategic blueprint and that 

of the college is highly significant. It is mirrored in the alignment of the 

department's mission, vision, and strategic goals with those of the college. Likewise, 

there exists a palpable connection between the vision and mission of the college and 

university and their respective strategic objectives. This connection is palpable in 

the SWOT analysis, which was conducted in consideration of the corresponding 

variables within the quaternary analysis of the scientific department. In essence, it 

can be succinctly stated that the department's strategic plan is derived from and 

intricately linked with the strategic plan of the college. 

 

1- Within the realm of education and learning: 

 Access to high-caliber educational resources and a diverse array of 

instructional methodologies. 

 Assurance of website quality. 

 Comprehensive program and course descriptions. 

 Provision of verifiable statistics pertaining to enrollment figures and success 

rates. 

 Implementation of electronic development for academic courses. 

 Utilization of a wide spectrum of teaching methods. 
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 Establishment of a library or learning resource facility within each 

department. 

 Alignment of learning outcomes with the overarching vision and mission. 

 Adoption of contemporary learning strategies. 

 Implementation of assessment mechanisms tailored to accommodate various 

learning styles. 

 Clear elucidation of student evaluation procedures at the commencement of 

each course. 

 Compilation of detailed academic biographies for faculty members. 

 Effective utilization of student records in compiling quality indicators 

reports. 

 

2- In the domain of scientific research: 

 Promotion and incentivization of scientific research through scholarships, 

support, and recognition of achievements. 

 Facilitation of opportunities for all to publish their research in internationally 

recognized peer-reviewed journals. 

 Provision of conducive environments for research endeavors. 

 Support for a diverse range of research initiatives. 

 Streamlined access to seminars and conferences. 

 Availability of recent research contributions from faculty members. 

 Active participation of faculty members in university-supported research 

projects. 

 Access to up-to-date digital library databases. 

 Recognition and awards for exemplary scientific achievements. 

 

3- In the sphere of community service and environmental development: 

 Relevance of program content to address the educational needs of the local 

community. 

 Implementation of specialized courses led by faculty members, tailored to the 

needs of school educators based on their respective areas of expertise. 

 Execution of numerous activities aimed at benefiting the community. 

 Operation of a dedicated community service unit. 

 

 

 

 

 

 

 



01 
 

Fifth: Prioritizing Actions Based on Significance and Available Resources 

 

 Securing university and college endorsement for the expansion of 

departmental facilities, including additional halls and laboratories. 

 Establishing specialized units like Information Systems Management and 

Information Technology. 

 Creating a dedicated Crisis and Disaster Management Unit with 

comprehensive training plans for collective building evacuation in emergency 

situations. 

 Enhancing faculty engagement in professor exchange initiatives between 

colleges and university institutes. 

 

 

Sixth: Guidelines and Protocols for Executing the Strategic Plan for Departmental 

Accreditation. In accordance with the department's vision and mission, the 

following policies and procedures are put into practice: 

 Formation of quality units and committees within both the college and 

individual departments. 

 Engagement of all academic departments, encompassing both male and 

female students, in quality initiatives. 

 Implementation of performance metrics to gauge progress. 

 Conducting ongoing courses and workshops for technical support. 

 Approval of the supervisory committee overseeing the program. 

 Compilation and periodic approval of self-studies and annual reports for the 

college's programs. 

 Cultivation of a culture of quality amongst students, faculty, and staff. 

 

Seventh: Recognizing Anticipated Difficulties and Challenges. Obstacles 

Encountered in Implementing the Department's Strategic Plan: 

 Limited financial resources to carry out the activities outlined in the strategic 

plan. 

 The imperative to augment the number of external scholarship recipients in 

reputable universities. 

 Absence of a designated budget for scientific research within the college. 

 Suboptimal infrastructure within the department. 

 Inadequate financial allocations designated for the department's operations. 

 Limited number of agreements in place with local community institutions. 

 Unsettled political and economic conditions. 
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 Labor market orientation towards vocational learning, potentially detracting 

from other educational pursuits. 

 

 

Strategies for Addressing Challenges: 

 

 Regularly and proactively identifying and documenting significant risks that 

may impact the strategic plan. 

 Thoroughly characterizing risks aids in the efficient allocation of resources. 

 Heightening the emphasis on internal auditing, assessment, and regular 

monitoring to promptly identify potential risks. 

 Reinforcing mechanisms for transparency, accountability, and responsibility 

to mitigate risks. 

 Adherence to a robust risk management plan. 

 Periodically reviewing and updating the risks anticipated during the 

implementation of the strategic plan. 

 Designating responsibility for risk management and appointing the necessary 

personnel with proper authority approval. 

 Providing reports on shifts in risk priorities and updates to mitigation 

strategies and policies. 

 

 

Eighth: The Operational Strategy 

1. Faculty Development Program: 

 

o A substantial number of faculty members hold doctorates from renowned 

international universities. 

o Several faculty members actively participate in higher education 

enhancement projects. 

o Faculty members' specializations are closely aligned with the requirements of 

a majority of undergraduate and postgraduate programs. 

o Departmental appointments adhere to a predetermined plan, typically based 

on a five-year cycle, devised to address identified needs. 

o A documented mechanism for evaluating faculty performance is in place, as 

outlined in the annual performance evaluation report. 

o Training initiatives for faculty members are conducted through either the 

university's training center or the college's quality assurance unit. 

o Established standards for appraising the educational and research endeavors 

of faculty members. 

o Facilitation of communication between faculty members and the exchange of 

experiences with international universities, often facilitated through 

delegations or formal agreements. 
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2. Curriculum Enhancement Initiative: 

 

o Initial step involves cultivating a sense of the imperative for curriculum 

development. 

o Next, goals are set and translated into concrete standards. 

o Content for the enhanced curriculum is thoughtfully selected. 

o The content is systematically organized within the revamped curriculum. 

o Methods of instruction are carefully chosen. 

o Diverse educational activities are incorporated. 

o Educational methodologies are specified. 

o Evaluation methods are thoughtfully chosen. 

o Preparations are made for pilot testing the enhanced curriculum. 

o Rigorous testing of the updated curriculum takes place. 

o Plans are laid for disseminating the refined curriculum. 

o The improved curriculum is shared widely. 

o An assessment of the revised curriculum is conducted by the department's 

scientific committee. 

 

3. Publishing and Scientific Research Development Program: 

 

o The presence of an approved and announced research plan in the department 

that is consistent with the college’s mission and the university’s plan 

o Increasing publication rates in specialized international journals, with 

records of published scientific research data and scientific activities 

o Encouraging scientific research by granting financial prizes for scientific 

publishing in international journals. 

o Existence of funded and joint research and projects with local and 

international institutions. 

o Free availability of the global database 

o Existence of a self-report on the activities and achievements of the faculty 

member. 

o Encouraging teaching assistants and assistant teachers to attend training 

courses and scientific conferences 

o Involving students registered for a master's degree in research projects 

o Holding specialized workshops and seminars for graduate students 
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1- Performance measurement program and access to academic accreditation: 

There are a number of criteria that must be met in order to obtain academic 

accreditation, including: 

 

 

The Initial Category: Benchmarks for Institutional Entities 

 

1. The First Benchmark: Mission, Goals, and Objectives The educational 

institution defines its mission, outlining its purpose in the realm of higher 

education, specifying its target audience, and articulating its intentions. This 

mission serves as a guiding principle, influencing program development, 

practices, and evaluations of their efficacy. It answers the questions of what the 

institution does, how it accomplishes its objectives, and serves as a foundation 

for shaping its initiatives. 

2. The Second Benchmark: Planning, Resource Allocation, and Institutional 

Revitalization The educational institution engages in continuous planning and 

judicious allocation of resources, drawing insights from its assessment of both 

internal and external environments. It formulates implementation strategies and 

evaluation protocols to ensure the success of devised plans and the effective 

utilization of allocated resources, thereby effecting desired changes and 

upholding and enhancing quality. 

3. The Third Benchmark: Institutional Resources The institution is equipped with 

the requisite human, financial, technical, and natural resources needed to fulfill 

its mission and objectives. Accessibility to these resources is streamlined and 

readily available. The institution conducts an analysis of the efficiency and 

effectiveness in deploying these resources as part of its ongoing evaluation 

process. 

4. The Fourth Benchmark: Leadership and Governance - University Councils The 

higher education institution has delineated the roles of university councils at 

various levels in formulating policies and making decisions. These decisions are 

executed through a robust structure that affords a high degree of autonomy, 

ensuring seamless institutional integration and fulfillment of responsibilities. 

Policies are formulated and resources allocated in alignment with the 

institution's mission. 

5. The Fifth Benchmark: Management The institution has an administrative 

framework that facilitates both educational and research processes, reinforcing 

quality assurance. It provides support to university councils and committees 

across different tiers in executing their functions and fulfilling their roles. 

6. The Sixth Benchmark: Justice, Integrity, and Transparency The educational 

institution's educational framework and activities adhere to ethical and 

professional standards, reflecting its overarching policies in a manner that 

upholds academic freedom. 

7. The Seventh Benchmark: Institutional Evaluation The institution designs and 

implements a plan along with protocols for assessing the comprehensive 

effectiveness of the institution in realizing its mission and objectives. This 

encompasses the execution of plans and programs, allocation of resources, self-
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definition, and the efficient exercise of administrative and service roles. This 

evaluation is conducted in adherence to ethical and professional standards in 

interactions with employees and clients. 

 

 

The second Category: standards of educational effectiveness 

 

 

The educational institution accepts students and scholars whose interests, 

abilities and previous qualifications are consistent with the institution's mission 

and goals 

 

 

The educational institution provides student services that support the student 

services necessary to support the educational and research climate, and enable 

students to achieve their institutional goals in accordance with the institution’s 

mission and objectives. 

 

 

The educational institution prepares, implements and follows up educational, 

research and service programs and supports them with a group of qualified 

professionals. 

 

rograms 

The educational institution clarifies the educational contents, students’ learning 

objectives, and their teaching, including knowledge, skills, and abilities. 

 

 

Curricula are designed to enable students to acquire basic skills and knowledge, 

including oral and written communication, scientific reasoning, quantitative and 

critical analysis, and technical and information competencies required to study 

specialized courses. 

 

evant educational activities 

The educational institution offers educational programs and activities that are of 

a special nature in terms of content, area of focus, method of teaching or 

training destination to ensure compliance with appropriate standards, and these 

activities may include basic skills programs, accredited certificate programs, 

experiential education, and non-degree studies, education remotely and others. 

 

 

The educational institution shall put in place a system for evaluating student 

learning that ensures that students possess the knowledge, skills, and 

competencies consistent with the objectives of the institution and the aspired 

objectives of higher education in general. 
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Ninth: Strategies for Ensuring Evaluation, Monitoring, and Long-Term 

Implementation of the Strategic Plan 

The sustained relevance and execution of the plan moving forward hinge on its 

ongoing alignment with the demands of the job market and active engagement with 

the community. This alignment is rooted in societal needs, reflecting contemporary 

national and global trajectories. By doing so, the plan will be poised to meet the 

imperatives of progress and the scientific and technological advancements, while 

concurrently upholding its pivotal role in advancing sustainable community 

development. 

For this reason, the Management Department within the College of Administration 

and Economics at the University of Basra must maintain consistent and meaningful 

connections with society. In addition to its core educational function, the college 

bears the responsibility - and indeed, the duty - to engage in continuous scientific 

research. This involves the pursuit of knowledge, its dissemination, and its 

refinement, all while fulfilling diverse societal obligations such as enlightenment, 

constructive critique, leadership, and training. Consequently, the college must 

deepen and enhance these functions to ensure the efficacy of its roles. 

The envisioned future plans for achieving comprehensive excellence in the college 

will remain contingent on several pivotal factors and assurances. Among these, the 

most prominent include: 

 

Axes (Implementation): Completing the improvement plan for the 

computer department 

 
• Academic accreditation plan for scientific departments 

 

• Curriculum development plan for scientific departments 

 

• Problems and obstacles 
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The strategic plan for faculty members according to academic title and 

certificate 
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 Strategic plan for the staff 

 

Planned 2021-2022 Completed 2020/2021 Planned 2020-2021 

Technicians Administrative Technicians Administrative Technicians Administrative 

4 1 = = 4 1 

 

 Scientific research - scientific departments 

 
  

 

 

 

 

 

 

 

 

 

 Strategic plan: Needs for books and scientific sources 
 

 

 

 

 

Planned 2021-2022 Completed 2020/2021 Planned 2021-2022 

Theoretical  Applied Theoretical Applied Theoretical Applied 

72 = 27 = 41 = 

      

Planned 2021-2022 Completed 2020/2021 Planned 2021-2022 

books Books books 
Arabic E Main Help  Arabic E Main Help Arabic E Main Help 

022 032 05 32 = = = = 022 032 05 32 
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 Strategic plan for missions and Study leaves 
 

 

 

 
   

Planned 2021/2022 Completed 2020/2021 Planned 2020/2021 

Employees Teaching staff Employees Teaching staff Employees 
Teaching 

staff 

Outside 

Iraq 

Inside 

Iraq 

Outside 

Iraq 

Inside 

Iraq 

Outside 

Iraq 

Inside 

Iraq 

Outside 

Iraq 

Inside 

Iraq 
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Iraq 
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Iraq 

Outside 

Iraq 
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 Strategic plan for future absorptive capacity 
 

   

Planned 2021/2022 Completed 2020/2021 Planned 2020/2021 

Employees Teaching staff Employees Teaching staff Employees Teaching staff 

technicians 
Administra

tors 
Master PhD technicians 

Administr

ators 
Master PhD technicians 

Administra

tors 
Master PhD 

4 1   = =   4 1   

 

 

 

 The strategic plan for accepting students: postgraduate studies - bachelor's 

studies 

 

 

 

 

 

 

 

Planned 2021/2022 Completed 2020/2021 Planned 2020/2021 

Scholarships Study leaves Scholarships Study leaves Scholarships Study leaves 

Outside 

Iraq 

Inside 

Iraq 

Foreign  Arabic Outside 

Iraq 

Inside 

Iraq 

Foreign  Arabic Outside 

Iraq 

Inside 

Iraq 

Foreign  Arabic 

            

Planned 2021/2022 Completed 2020/2021 Planned 2020/2021 

postgraduate bachelor's studies postgraduate bachelor's studies postgraduate bachelor's studies 

Plan Evening Morning Plan Evening Morning Plan Evening Morning 

7 40 60 14 = 140 7 40 111 
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Academic years 
The axes 0101 /0101 0101 /0100 

Plan accomplished Plan 

4 3 5 Teaching staff 

6 6 4 scientific promotions 

5 0 5 Staff 

   scientific plan 

72 27 41 completed research 

1 = 1 Authored books 

= = = Annual scientific conferences 

0 = 4 Annual seminars 

39 37 37 Study groups 

12 10 12 Discussions 

   students Affairs 

7 14 7 Postgraduate students 

122 140 60 Undergraduate students 
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Service supplies: in terms of 

1. Classrooms and their suitability for teaching (cleanliness - lighting - 

classroom seats - availability of fans and air conditioners - windows and 

curtains - classroom doors - ........ etc.). 

2. Modernizing and expanding the halls according to the latest specifications 

and providing them with all modern technologies that serve the teaching 

process. 

3. Faculty members’ offices in terms of availability (cleanliness, lighting, air 

conditioners, modern furniture, computers, and the Internet.) 

4. Toilets (bathrooms) in terms of (number - cleanliness - water availability) 

5. Availability of potable water coolers. 
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SWOT analysis 
 

 
  

 

 

Weaknesses Key Strengths 
 The department still needs to 

appoint more cleaners and 

technicians for the laboratories. 

 Inadequacy of the capacity of the 

halls for the number of students 

 The infrastructure and supporting 

facilities for the offices of faculty 

members do not meet the original 

(reference) measurements. 

 The department's infrastructure is well-

suited for research activities, and there is a 

commitment to ongoing maintenance and 

renovation of the department's buildings 

and facilities. 

 Faculty members are actively encouraged 

to contribute to the development of the 

college's financial resources by supporting 

their endeavors to secure research 

projects. 

 Comprehensive plans are in place for the 

maintenance, replacement, and renewal of 

buildings, laboratories, and facilities. 

Threats Potential Opportunities 

 Lack of continuous availability of 

water 

 Instability of the budget allocated 

to the university. 

 Weak community contribution to 

financing government education. 

 Weak connection between the 

scientific research system and the 

needs of society 

 Unavailability of potable water at 

all 

 Lack of water coolers 

 Restoration of malfunctioning 

refrigeration units. 

 Restoration of the water and sewage 

network within the department 

 
 


