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Improvement plan for scientific departments

First - types of strategies

Types of strategies

e Strength and Opportunity Strategies o Weakness Strategies -
(SO: Growth and Expansion) Opportunities: WO (Development
and Improvement)
e Stronger Strategies - ST Threats: o Weakness-Threat Strategies (WT-:
(Stability and Stability) Deflation(

Second - Department choices and policies and comprehensive overall analysis

Department Goals:

Cultivating educators across diverse specializations in alignment with the local
community’s requirements, employing a rigorous and professional approach
that adheres to both quality benchmarks and academic accreditation standards.
Generating scientific and educational research outcomes that bolster knowledge
enrichment, enhance professional methodologies, and foster sustainable
progress.

Engaging in collaborative research, training, and consultative endeavors aimed
at advancing community growth through partnerships with local, regional, and
global institutions.

Equipping national talents with advanced qualifications to effectively serve the
community.

Enhancing the educational framework and vying for prominence in the
educational arena by leveraging contemporary technologies.

Advocating for the adoption and optimization of e-learning methods while
championing their effectiveness.




Strategic goals:

In order to actualize the overarching aims of the scientific department, the strategy
necessitates the establishment of a series of elevated-level objectives intricately
tailored to align with the present circumstances of the department, college, and
university. These objectives should be underpinned by quantifiable benchmarks,
providing a tangible gauge for gauging progress and attaining the desired outcome.
This strategic framework must operate within the framework of the department
and college's vision and mission, the environmental assessment, and the
overarching university blueprint. The department aspires to realize the subsequent
high-level objectives:

Given the societal, technological, and educational shifts, along with a profound
understanding of the pivotal role played by colleges of education for the pure
sciences within lraqi society, particularly in the cultivation of adept educators to
propel the educational process forward and actualize the ideals and objectives of
education in lIraq, the department aligns its strategic aspirations with the
university's focal issues and priorities. The department's strategic objectives are
outlined as follows:

1. First Objective: Fostering students' competitive capabilities.

2. Second Obijective: Enhancing the proficiency of academic and administrative
personnel.

3. Third Objective: Ensuring program and departmental readiness for stringent
quality and accreditation standards.

4. Fourth Objective: Elevating administrative and academic performance levels.

5. Fifth Objective: Ensuring the adequacy of infrastructure and optimizing its
operational efficiency.

6. Sixth Objective: Advancing scientific research and fostering innovation.

7. Seventh Objective: Fulfilling social responsibility and actively engaging with
the community.

8. Eighth Objective: Developing a cadre with the aptitude to effectively leverage
e-learning and enhance its effectiveness.



Thirdly: it is imperative to scrutinize the disparity between the current state and
the strategic objectives.

This assessment is founded on the outcomes of the environmental analysis,
including the SWOT analysis, as well as the internal evaluation conducted by the
department, along with reports from follow-up visits. Hence, in light of the
aforementioned, there is a discernible distinction between the present state of the
scientific department and the anticipated achievements in terms of future goals.
This assessment aims to fortify the college’s mission, ensuring its alignment with the
university's strategic blueprint. The study culminated in the proposition of
methodologies and policies to attain the desired equilibrium, considering the
available financial resources and prioritizing actions to fulfill the department and
college’s strategic aspirations.

The preceding analysis has illuminated several areas where disparities exist
between the current status of the scientific department and college and the strategic
goals. These disparities encompass:

v" Absence of a dedicated crisis and risk management framework.

v' Deficiency in specialized departments catering to postgraduate studies and
graduates.

v Inadequate allocation of qualified human resources and financial resources
for the Quality Assurance Unit.

v' Absence of an evaluation mechanism for assessing the efficiency of the

college's administration and leadership.

Absence of a system for document storage, dissemination, and retrieval.

Insufficient channels of effective communication with the production and

service sectors in the surrounding community.

Shortage of faculty members with expertise in diverse academic programs.

Limited financial resources available for the department to realize its

mission, vision, and strategic objectives.

Unsuitable building space for the department's requirements.

Insufficient supplies and equipment for maintaining security and safety

protocols.

Lack of evacuation plans for disasters and inadequate training in this regard.

Inefficiency of facilities designated for student use within the department.

Absence of an approved and documented plan for the upkeep of educational

buildings and facilities.

Inadequate availability of spaces and equipment for student activities.

Insufficiency of modern learning aids, with most being outdated.

Inequitable distribution of computers for student use in relation to the total

number of students, faculty members, and their assistants.

v" Inactive internet service in the department.
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Absence of an administrative unit within the college for community service
and environmental development affairs.

Non-utilization of standardized mechanisms to assess the needs of the local
community.

Inadequate documentation mechanisms for the department’s activities and
practices.

Lack of a specific and publicized mechanism for identifying outstanding and
struggling students, and providing them with support and care programs.
Absence of an approved plan for student support that aligns with actual
needs.

Non-existence of a unit dedicated to managing graduate services.

Absence of an annual publication for graduates issued by the college or
department.

Lack of a mechanism for external review of the college's academic programs.
Absence of a mechanism to leverage the scientific research of faculty
members for enhancing the teaching and learning process.

Insufficient computers available for student use.

Absence of a plan to develop self-learning resources.

No mechanism in place to benefit from student evaluations and external
reviewer feedback at the program and course levels to enact corrective
measures.

No mechanism for providing students with feedback on evaluation results.
Inadequate teaching and learning aids to sufficiently develop the educational
process for achieving the desired educational outcomes.

Inadequacy of current resources in most classrooms and student laboratories
in terms of space, devices, tools, samples, learning materials, and suitable
furniture to support the quality of the educational process.

Limited use of modern technological methods in the department's teaching
programs due to financial constraints and a lack of preparedness and
training among faculty members to employ them.

Absence of spaces within the college for students to engage in activities or
wait between lectures or practical sessions.

Substandard conditions in the cafeteria and bathrooms.

Insufficient numbers of administrators and technicians to support the
educational process.

Limited library resources, services, and spaces to meet students' needs.
Predominance of traditional academic courses adhering to the college’s
regulations, which themselves require revision.

Absence of a graduate program (Master’s, PhD).

No approved research plan for the college.

Lack of available mechanisms to incentivize researchers to publish in
international journals.

Absence of a scientific cooperation protocol with other research
organizations.

Limited budget allocated for scientific research.



v" Weak enforcement of regulations and laws pertaining to accountability and
accounting to enhance educational effectiveness.

Hence, a restructuring of the current scenario is imperative to align with the
requisites of academic accreditation and achieve the desired standards of excellence
at both local and regional levels. This necessitates the establishment of a distinctive
educational environment characterized by the following features:

= Articulation of a vision and mission for the college that mirrors the
university's academic vision and mission, regularly updated to reflect
evolving priorities.

= Establishment of a dedicated quality assurance unit within the college,
committed to enhancing its competitive edge.

= Sole provider of teacher training and specialized education in Basra
Governorate.

= Integration of components of high-quality education across all departments.

= Demonstrated credibility in addressing commitments and grievances raised
by relevant stakeholders, and a proactive approach to conflict resolution.

= Comprehensive coverage of departmental activities through various media
channels.

= Maintenance of an active online presence through a dedicated college website.

= Implementation of awareness programs focused on community service and
environmental advocacy, including initiatives to combat diseases.

= Active participation in exhibitions, camps, and engagement with
philanthropic organizations such as orphanages.

» Establishment of a specialized unit within the college to organize training
courses for enthusiasts in academic areas of interest, thereby serving the
community and contributing to development issues. This collaborative effort
aims to harness the college's resources through partnerships with local
production sites and service providers.

= |nvolvement of community stakeholders in training students.

= Widespread engagement of faculty members and students in diverse activities
at both the college and university levels.

= Adherence to academic standards across various programs within the
department, ensuring alignment with the college’s vision and mission.

= Harmonization between the design of educational programs and the
overarching goals and mission of the college.

» Availability of comprehensive descriptions and reports for departmental
programs, as well as a substantial portion of courses offered by the college.

= Inclusion of a diverse array of subjects in the college's educational programs.

= Striking a balance between theoretical and practical aspects when

formulating curricula.
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Integration of components of high-quality education within college
departments.

Utilization of appropriate assessment tools for admitting students into various
scientific specializations.

Embracing a variety of teaching methods to cater to diverse learning styles.
Activation of select student activities within the college.

Implementation of a robust mechanism for planning, monitoring, and
evaluating field training.

Establishment of a mechanism for addressing student complaints and
suggestions.

A diverse array of faculty members, each possessing unique areas of
expertise.

Cultivation of positive interpersonal relationships among faculty members.
Implementation of a continuous improvement system aimed at enhancing the
efficiency of faculty members and support staff. This involves the provision of
regular training programs through the Capacity Development Center at the
university.

Adherence to established procedures for formulating a research plan for the
department.

Operation of an internal quality management system that incorporates
review and evaluation processes.

Fourth: The interconnection between the department's strategic blueprint and that
of the college is highly significant. It is mirrored in the alignment of the
department’s mission, vision, and strategic goals with those of the college. Likewise,
there exists a palpable connection between the vision and mission of the college and
university and their respective strategic objectives. This connection is palpable in
the SWOT analysis, which was conducted in consideration of the corresponding
variables within the quaternary analysis of the scientific department. In essence, it
can be succinctly stated that the department's strategic plan is derived from and
intricately linked with the strategic plan of the college.

1- Within the realm of education and learning:

>

Y V V

Y V

Access to high-caliber educational resources and a diverse array of
instructional methodologies.

Assurance of website quality.

Comprehensive program and course descriptions.

Provision of verifiable statistics pertaining to enrollment figures and success
rates.

Implementation of electronic development for academic courses.

Utilization of a wide spectrum of teaching methods.
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Establishment of a library or learning resource facility within each
department.

Alignment of learning outcomes with the overarching vision and mission.
Adoption of contemporary learning strategies.

Implementation of assessment mechanisms tailored to accommodate various
learning styles.

Clear elucidation of student evaluation procedures at the commencement of
each course.

Compilation of detailed academic biographies for faculty members.

Effective utilization of student records in compiling quality indicators
reports.

2- In the domain of scientific research:

>

A\
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Promotion and incentivization of scientific research through scholarships,
support, and recognition of achievements.

Facilitation of opportunities for all to publish their research in internationally
recognized peer-reviewed journals.

Provision of conducive environments for research endeavors.

Support for a diverse range of research initiatives.

Streamlined access to seminars and conferences.

Availability of recent research contributions from faculty members.

Active participation of faculty members in university-supported research
projects.

Access to up-to-date digital library databases.

Recognition and awards for exemplary scientific achievements.

3- In the sphere of community service and environmental development:

>

>
>
>

Relevance of program content to address the educational needs of the local
community.

Implementation of specialized courses led by faculty members, tailored to the
needs of school educators based on their respective areas of expertise.
Execution of numerous activities aimed at benefiting the community.
Operation of a dedicated community service unit.



Fifth: Prioritizing Actions Based on Significance and Available Resources

Securing university and college endorsement for the expansion of
departmental facilities, including additional halls and laboratories.
Establishing specialized units like Information Systems Management and
Information Technology.

Creating a dedicated Crisis and Disaster Management Unit with
comprehensive training plans for collective building evacuation in emergency
situations.

Enhancing faculty engagement in professor exchange initiatives between
colleges and university institutes.

Sixth: Guidelines and Protocols for Executing the Strategic Plan for Departmental
Accreditation. In accordance with the department's vision and mission, the
following policies and procedures are put into practice:

Formation of quality units and committees within both the college and
individual departments.

Engagement of all academic departments, encompassing both male and
female students, in quality initiatives.

Implementation of performance metrics to gauge progress.

Conducting ongoing courses and workshops for technical support.

Approval of the supervisory committee overseeing the program.

Compilation and periodic approval of self-studies and annual reports for the
college's programs.

Cultivation of a culture of quality amongst students, faculty, and staff.

Seventh: Recognizing Anticipated Difficulties and Challenges. Obstacles
Encountered in Implementing the Department's Strategic Plan:

Limited financial resources to carry out the activities outlined in the strategic
plan.

The imperative to augment the number of external scholarship recipients in
reputable universities.

Absence of a designated budget for scientific research within the college.
Suboptimal infrastructure within the department.

Inadequate financial allocations designated for the department's operations.
Limited number of agreements in place with local community institutions.
Unsettled political and economic conditions.
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Labor market orientation towards vocational learning, potentially detracting
from other educational pursuits.

Strategies for Addressing Challenges:

>
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>
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Regularly and proactively identifying and documenting significant risks that
may impact the strategic plan.

Thoroughly characterizing risks aids in the efficient allocation of resources.
Heightening the emphasis on internal auditing, assessment, and regular
monitoring to promptly identify potential risks.

Reinforcing mechanisms for transparency, accountability, and responsibility
to mitigate risks.

Adherence to a robust risk management plan.

Periodically reviewing and updating the risks anticipated during the
implementation of the strategic plan.

Designating responsibility for risk management and appointing the necessary
personnel with proper authority approval.

Providing reports on shifts in risk priorities and updates to mitigation
strategies and policies.

Eighth: The Operational Strategy

1.

Faculty Development Program:

A substantial number of faculty members hold doctorates from renowned
international universities.

Several faculty members actively participate in higher education
enhancement projects.

Faculty members' specializations are closely aligned with the requirements of
a majority of undergraduate and postgraduate programs.

Departmental appointments adhere to a predetermined plan, typically based
on a five-year cycle, devised to address identified needs.

A documented mechanism for evaluating faculty performance is in place, as
outlined in the annual performance evaluation report.

Training initiatives for faculty members are conducted through either the
university's training center or the college’s quality assurance unit,

Established standards for appraising the educational and research endeavors
of faculty members.

Facilitation of communication between faculty members and the exchange of
experiences with international universities, often facilitated through
delegations or formal agreements.

11
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Curriculum Enhancement Initiative:

Initial step involves cultivating a sense of the imperative for curriculum
development.

Next, goals are set and translated into concrete standards.

Content for the enhanced curriculum is thoughtfully selected.

The content is systematically organized within the revamped curriculum.
Methods of instruction are carefully chosen.

Diverse educational activities are incorporated.

Educational methodologies are specified.

Evaluation methods are thoughtfully chosen.

Preparations are made for pilot testing the enhanced curriculum.

Rigorous testing of the updated curriculum takes place.

Plans are laid for disseminating the refined curriculum.

The improved curriculum is shared widely.

An assessment of the revised curriculum is conducted by the department's
scientific committee.

Publishing and Scientific Research Development Program:

The presence of an approved and announced research plan in the department
that is consistent with the college’s mission and the university’s plan
Increasing publication rates in specialized international journals, with
records of published scientific research data and scientific activities
Encouraging scientific research by granting financial prizes for scientific
publishing in international journals.

Existence of funded and joint research and projects with local and
international institutions.

Free availability of the global database

Existence of a self-report on the activities and achievements of the faculty
member.

Encouraging teaching assistants and assistant teachers to attend training
courses and scientific conferences

Involving students registered for a master's degree in research projects
Holding specialized workshops and seminars for graduate students

12



1- Performance measurement program and access to academic accreditation:
There are a number of criteria that must be met in order to obtain academic
accreditation, including:

The Initial Category: Benchmarks for Institutional Entities

. The First Benchmark: Mission, Goals, and Objectives The educational
institution defines its mission, outlining its purpose in the realm of higher
education, specifying its target audience, and articulating its intentions. This
mission serves as a guiding principle, influencing program development,
practices, and evaluations of their efficacy. It answers the questions of what the
institution does, how it accomplishes its objectives, and serves as a foundation
for shaping its initiatives.

. The Second Benchmark: Planning, Resource Allocation, and Institutional
Revitalization The educational institution engages in continuous planning and
judicious allocation of resources, drawing insights from its assessment of both
internal and external environments. It formulates implementation strategies and
evaluation protocols to ensure the success of devised plans and the effective
utilization of allocated resources, thereby effecting desired changes and
upholding and enhancing quality.

. The Third Benchmark: Institutional Resources The institution is equipped with
the requisite human, financial, technical, and natural resources needed to fulfill
its mission and objectives. Accessibility to these resources is streamlined and
readily available. The institution conducts an analysis of the efficiency and
effectiveness in deploying these resources as part of its ongoing evaluation
process.

. The Fourth Benchmark: Leadership and Governance - University Councils The
higher education institution has delineated the roles of university councils at
various levels in formulating policies and making decisions. These decisions are
executed through a robust structure that affords a high degree of autonomy,
ensuring seamless institutional integration and fulfillment of responsibilities.
Policies are formulated and resources allocated in alignment with the
institution’s mission.

. The Fifth Benchmark: Management The institution has an administrative
framework that facilitates both educational and research processes, reinforcing
quality assurance. It provides support to university councils and committees
across different tiers in executing their functions and fulfilling their roles.

. The Sixth Benchmark: Justice, Integrity, and Transparency The educational
institution's educational framework and activities adhere to ethical and
professional standards, reflecting its overarching policies in a manner that
upholds academic freedom.

. The Seventh Benchmark: Institutional Evaluation The institution designs and
iImplements a plan along with protocols for assessing the comprehensive
effectiveness of the institution in realizing its mission and objectives. This
encompasses the execution of plans and programs, allocation of resources, self-
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definition, and the efficient exercise of administrative and service roles. This
evaluation is conducted in adherence to ethical and professional standards in
interactions with employees and clients.

The second Category: standards of educational effectiveness

[0 Eighth Standard: Student Acceptance

The educational institution accepts students and scholars whose interests,
abilities and previous qualifications are consistent with the institution's mission
and goals

[0 Ninth Standard: Student Support Services

The educational institution provides student services that support the student
services necessary to support the educational and research climate, and enable
students to achieve their institutional goals in accordance with the institution’s
mission and objectives.

[0 Tenth Standard: Faculty members and their assistants

The educational institution prepares, implements and follows up educational,
research and service programs and supports them with a group of qualified
professionals.

[0 Eleventh Standard: Educational Programs
The educational institution clarifies the educational contents, students’ learning
objectives, and their teaching, including knowledge, skills, and abilities.

[0 Twelfth standard: General educational qualification

Curricula are designed to enable students to acquire basic skills and knowledge,
including oral and written communication, scientific reasoning, quantitative and
critical analysis, and technical and information competencies required to study
specialized courses.

O Thirteenth standard: Relevant educational activities

The educational institution offers educational programs and activities that are of
a special nature in terms of content, area of focus, method of teaching or
training destination to ensure compliance with appropriate standards, and these
activities may include basic skills programs, accredited certificate programs,
experiential education, and non-degree studies, education remotely and others.

[0 Fourteenth standard: Evaluating student learning

The educational institution shall put in place a system for evaluating student
learning that ensures that students possess the knowledge, skills, and
competencies consistent with the objectives of the institution and the aspired
objectives of higher education in general.
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Ninth: Strategies for Ensuring Evaluation, Monitoring, and Long-Term
Implementation of the Strategic Plan

The sustained relevance and execution of the plan moving forward hinge on its
ongoing alignment with the demands of the job market and active engagement with
the community. This alignment is rooted in societal needs, reflecting contemporary
national and global trajectories. By doing so, the plan will be poised to meet the
imperatives of progress and the scientific and technological advancements, while
concurrently upholding its pivotal role in advancing sustainable community
development.

For this reason, the Management Department within the College of Administration
and Economics at the University of Basra must maintain consistent and meaningful
connections with society. In addition to its core educational function, the college
bears the responsibility - and indeed, the duty - to engage in continuous scientific
research. This involves the pursuit of knowledge, its dissemination, and its
refinement, all while fulfilling diverse societal obligations such as enlightenment,
constructive critique, leadership, and training. Consequently, the college must
deepen and enhance these functions to ensure the efficacy of its roles.

The envisioned future plans for achieving comprehensive excellence in the college
will remain contingent on several pivotal factors and assurances. Among these, the
most prominent include:

Axes (Implementation): Completing the improvement plan for the
computer department

» Academic accreditation plan for scientific departments
* Curriculum development plan for scientific departments

* Problems and obstacles

15



The strategic plan for faculty members according to academic title and
certificate

Planned 2021-2022 Completed 2020/2021 Planned 2020-2021
Master PHD Master PHD Master PHD
— :1-’ 4 :1-’ = S - - E = 3 P S P 3 = 3 - S
281 5|28 3 |28 B |28| 3 |28| 2 |28 | & | 28| 5 |2E| 5 |28 &
48|22 § |2e) g (2] § |25 8 | <o 2 | 2] § |25 § (495
4 3 | = 5 1| = 2 | = | = 2 2 3 = | =121 2
+» Strategic plan for the staff
Planned 2021-2022 Completed 2020/2021 Planned 2020-2021
Technicians | Administrative Technicians Administrative | Technicians | Administrative
4 1 = = 4 1
+»+ Scientific research - scientific departments
Planned 2021-2022 Completed 2020/2021 Planned 2021-2022
Applied | Theoretical Applied Theoretical | Applied | Theoretical
= 41 = 27 = 72
¢ Strategic plan: Needs for books and scientific sources
Planned 2021-2022 Completed 2020/2021 Planned 2021-2022
books Books books
Help Main E Arabic Help Main E Arabic Help Main E Arabic
30 25 230 200 = = = = 30 25 230 200
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¢ Strategic plan for missions and Study leaves

Scholarships Study leaves Scholarships Study leaves Scholarships Study leaves

Employees Teaching staff Employees Teaching staff Employees Te;c;r#ng
Outside Inside Outside Inside | Outside | Inside | Outside | Inside | Outside | Inside Outside
Irag Irag Irag Iraq Iraq Iraq Iraq Iraq Iraqg Iraq Iraqg
2 2 = = 1 5

¢ Strategic plan for future absorptive capacity

Employees

Teaching staff

Employees

Teaching staff

Employees

Teaching staff

technicians

Administra
tors

Master

PhD

technicians

Administr
ators

Master

PhD

technicians

Administra
tors

Master

PhD

4 1 4 1

 The strategic plan for accepting students: postgraduate studies - bachelor’s
studies

postgraduate bachelor's studies postgraduate bachelor’s studies postgraduate bachelor’s studies
Plan Evening | Morning Plan Evening | Morning Plan Evening Morning
Il 40 60 14 = 140 7 40 100




Academic years

The axes 2022/ 2021 2021/ 2020
Plan accomplished Plan
Teaching staff 5 3 4
scientific promotions 4 6 6
Staff 5 0 5
scientific plan
completed research 41 27 72
Authored books 1 = 1
Annual scientific conferences = = =
Annual seminars 4 = 2
Study groups 37 37 39
Discussions 12 10 12
students Affairs
Postgraduate students 7 14 7
Undergraduate students 60 140 100
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Service supplies: in terms of

1. Classrooms and their suitability for teaching (cleanliness - lighting -
classroom seats - availability of fans and air conditioners - windows and
curtains - classroom doors - ........ etc.(.

2. Modernizing and expanding the halls according to the latest specifications
and providing them with all modern technologies that serve the teaching
process.

3. Faculty members’ offices in terms of availability (cleanliness, lighting, air
conditioners, modern furniture, computers, and the Internet.(

4. Toilets (bathrooms) in terms of (number - cleanliness - water availability(

5. Availability of potable water coolers.
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SWOT analysis

technicians for the laboratories.

v Inadequacy of the capacity of the
halls for the number of students

v" The infrastructure and supporting
facilities for the offices of faculty
members do not meet the original
(reference) measurements.

Weaknesses Key Strengths
v' The department still needs to The department's infrastructure is well-
appoint more cleaners and suited for research activities, and there is a

commitment to ongoing maintenance and
renovation of the department's buildings
and facilities.

Faculty members are actively encouraged
to contribute to the development of the
college's financial resources by supporting
their endeavors to secure research
projects.

Comprehensive plans are in place for the
maintenance, replacement, and renewal of
buildings, laboratories, and facilities.

Threats

Potential Opportunities

v' Lack of continuous availability of
water

v Instability of the budget allocated
to the university.

v Weak community contribution to
financing government education.

v Weak connection between the
scientific research system and the
needs of society

v Unavailability of potable water at
all

v Lack of water coolers

Restoration of malfunctioning
refrigeration units.

Restoration of the water and sewage
network within the department
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